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The Meaning of 


Community Leadership 


ELADERSHIP is something much more than words. 
HB4 Leadership is something that happens. It happens 
in day-by-day living. It concerns people who live at 
certain addresses on certain streets, have names, and they 
are not just multitudes, not just population, they are 
human beings. Things happen to them and always happen 
for better or worse, whether anybody is thinking about 
them or not. Now you intend to think about them, and 
that is what makes adult education so reassuring a factor 
in our present situation. 

You are, in the highest meaning of the word, ama 
teurs. Being a_ professional educator I have always 
thought it would be a great pity if adult education passes 
wholly into the hands of professional educators. We 
have our places, and some fill their places with great 
devotion and distinction, as you know. But if adult edu- 
cation is going to be what we have been thinking about 
and hoping for, these last thirty years, it must continue 
to be lay education. It must be a movement in which 
the fundamental forces of American life and civilization 
flow as we have wanted them to go. Otherwise it may 
he just another cult, just another wave on the surface, 
a self-conscious educational fashion. 
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BY LYMAN BRYSON, 


professor-emeritus at Teachers College, 
Columbia University 


The important element in our civilization now 
is the essential human experience of all ordinary people. 
I am not using the word ordinary in condescension. 
The ordinary people are the important people ; they are 
everybody, the test of our success. 

If you are willing to go along with me in taking 
this as measure of the greatness in culture, as what we 
can believe in and work for, then you can see how 
important every community is for its own sake, not 
because it will develop a few who will become national 
ficures, but because it is a place where people live and 
realize themselves. 

To achieve this, we have to have the right ideas 
about human beings. We have to realize that the true 
democrat looks for excellence in all people, instead of 
just looking for excellent persons. This is a difficult dis 
tinction to make. Those who love the past too much 
often say that we must go back to the kind of society 
in which people were set up in fixed positions in order 
to allow for the secure development of their talents. We 
also believe in developing talent; we only reject’ the 
idea that some must be sacrificed by status and social 
machinery to make way for the talents of the better born. 


So we look not for excellent: persons, but for 
excellence in all persons. We don’t care who a man is, 
if he has strength of thought, or sensitivity to beauty, 
if he has a talent, if he has some kind of special feeling 
for what is good and great and beautiful in the world, 
then he is what we want to protect and develop, not 
the few special specimens. We have gone past the point 
where we need lo make a showcase of human he ings of 
certain kinds as examples. And if you believe that that 
is the way we want to build our civilization now, then 


where do the leaders come in? 


*Excerpts fom an address delivered on July 10, 1953 to the 
Community Leadership Institute at Bigwin Inn sponsored by 
The Fund for {dult Education 
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Well, leaders count in all circumstances, even in 
the routine affairs of every day. There always has to 
be one who can lead, who can take the initiative when 

needed, But these everyday leaders do not have 

touched with any special grace. Their job is to 
ee that things are kept going in the usual way. These 
are not spectacular persons, they are just ordinary people 
working, for everybody else, with everybody else 

However, even in ordinary affairs, our leaders who 
are our friends must often meet a crisis in the life of an 
individual. It is not only when the nation is in a crisis 
that people are in distress. At any routine moment there 
are in every community people who are not quite certain 
where to turn. So leadership in its relation to erisis, Is 
a Constant requirement 

What does a leader do? Vhere are different kinds 
of leader [here is one kind which we have rejected 
That i ader who is set aside from common. human 
ity. The F ) ) who has been so vreat that when he 
die people have to destroy the remnants of him so that 

else won't have to imitate him. He knows all 
the answers, provides all the energies, has a halo around 
bat is not la be questioned. This is the absolute leader 
the Fuehres 

Then. next, there is the leader ho is a model 

ho is himself what everybody else would like to be. 
Unfortunately, most people would like to be movie stars 
or something lamorou 1 have often noticed that the 
people who vet the realest applause are not those who 
do the most good in the world. Anybody who goes into 
public service thinking he is going to be loved and ad 
mired for what he does is fooling himself, because we 
don't really love and admire the people who do us the 
most good. We love and admire the people who re present 
wh it we would like to be We love and admire the pr rson 
who realizes the dream which we have nursed, a littl 
ashamedly, in our growing up. A teacher may show us 
something which is. better and pe rhaps more healthy. In 
medtieine we have long sinee rejected the idea that a 
cure works beeause it feels worse than the disease, but 
we havent disearded the tough intellectual experiences 
by which, in travail, we hope to learn. When teachers 
have to impose labors which are necessary if we are 
going to get anything done. we don't thank the teacher 
for helping us i 

The third kind of F the inventor. He is th 
one who think up what to do. This is where the soci 
ologists find the most natural development of leadership 
ind they are convineed that leadership is natural and not 
omething that is foisted on people This kind deve lops 
out of a situation. It de velops in all kinds of situations 
and it i i kind of leadership which we can accept 
It is the kind of leadership in the community that we 
have been talking about and want to think about 

We have iid that a reat civilization is built out 
of the lives of people real livin people who have ad 
dresse and telephone numbers, and not only out of 

at books or other great works. Not great experiences 
by pecial people but the daily experience of evervbody 
ind if there are crises in the lives of all thes 
people. of evervbody, leadership means that evervbod) 


will have available living in his own street or in his 


own town, the kind of person who will suggest to him 
his best self with which it is better to meet his difficulty. 

In the life of every person.there comes the chance 
crisis which calls for the right word at the right time, 
to determine that he takes the right path rather than 
the wrong one. The choice of paths that we take is what 
makes the substance of a great civilization, and the 
leader, the community leader, the leader at hand, the 
friend, is the mechanism we have for helping us to make 
that determination. If only once in your life you were 
there when a person needed a suggestion of what he 
should do next, because he is disturbed or uprooted, 
and you offer the suggestion which makes out of him the 
yreat person he can be instead of pushing him into 
de spalr, then that makes your life in this respect the life 
of a leader and worthwhile. And we all can do it. It is 
not something that one appointed person does for all his 
people, it is what we all do in the daily network of 
association, in the texture of our lives. 

For real leadership of this sort, we need a new 
morality. | am convinced that we can’t have the kind 
of leaders you people are going to be unless you have 
certain convictions, moral convictions, as we think about 
them. Our old moralities have been somewhat challenged 
and shoved around by our enormous industrial and 
technological development. I do not think we defeated 
the spiritual and moral and intellectual forces in our 
civilization by building big factories. But our growth 
has changed us. Now it is possible and necessary for 
us to go beyond material success to values of a different 
kind. We have reached the point at which it is possible 


for men, not only in America, but more easily here, to 


take welfare and security for granted. Let me put it in 


the terms of a man for whom | have profound regard, 
Dr. “ n Gregg, who is retiring from medical service 
for Rockefeller Foundation. He has observed that 
most the virtues that we have now, most of our 
mor s are derived out of the strength to survive. 
Most nericans do not realize the extent that mere sur 
vival, mere existence, through the next week, through the 
next month, or maybe for the next few years has so 
occupied men throughout most of history, and still does 
occupy them throughout most of the world, even today. 
that the admired virtues are what make men succeed in 
that struggle to keep alive. 

One thing we consistently misunderstand about the 
situation in Asia, when we hear about the spre id of 
various kinds of totalitarianism—and one kind spreads 
quite as easily as another, Communism or anything else 
is that the people are caught because they are gives 
promises. The Communists give promises to people who 
never in their whole lives knew anything but de speration 
and any promise looks good. It is very difheult for us 
\mericans to realize their material deprivation. But out 
ancestors were once desperate in the same way. Most 
of our morality comes out of the mere effort to keep 
alive. Now we can de Ve lop new ideas and new \ ilues in 
behavior because keeping alive is no longer so much 
the overwhelming task. Pe rhaps | can suggest what some 
of these ideas may be. 

We talk much these ivs about freedom partly 


bre ilise we h ive achie ved i eood deal of freedom partly 
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because much of what we have achieved is precarious. 
We realize that our freedom is easily upset. We have 
been reminded that there are always men working in 
every society who are willing to exploit any temporary 
shakiness in our ideas about our own rights to. think 
and say what we honestly believe. They are always there 
to manipulate our fears for their own benefit. But what 
disturbs me in connection with your future, the future 
of American communities like yours, the future of Ameri 
can civilization, is that we are so much concerned with 
our own freedom and not so much concerned about the 
freedom of other men. 


I would like to think that one of the first chara 
teristics in the moral code of a community leader would 
be that he spends time thinking about the other fellow’s 
freedom. That doesn’t mean he doesn’t care about his 
own. It means that his own is probably going to be much 
safer and the general structure of freedom in which he 
lives is going to be much more solid if he thinks about 
the rights of others. 

This isn’t so easy as it sounds. We all want other 
men to be free, but mostly we want them to be free so 
they can do what we think they ought to do. In our 
egotism we want men to be free in the future to realize 
our ideal, not theirs. If you are working for a civilization 
in which men are to be free, you have to be able, soonet 
or later, to care so much about the other fellow’s freedom 
that you want him to keep it even if he uses it in ways you 
think are wrong. Otherwise you don’t really believe in 
his freedom: you only believe in freedom for your own 
ideas. You want posterity to be like you. You are like 
those parents who tell their children, “We made a sorry 


mess of the world, and we hope you are going to do 
much better, but don't let us cateh you changing it!” 

This does not mean that we tolerate things we think 
are shameful or evil. We fight against evil as part of 
our own freedom. 

There is another principle related to this which 
is tougher. | have been thinking more and more as | 
eot older that most of the evil deeds that I have seen 
committed in this world, outside of just sheer malice 
and wickedness, of which Ive seen very little, have been 
done by those who wanted to make somebody else do 
something. Most of the good Ive seen done in the world 
has been done by people who were working Very hard to 
make themselves better. You can make a_ distinetion 
between the energy which is put into controlling your 
self and helping other people as distinguished from. the 
energy which you put into making other people do som 
thing you think they ought to do. This self restraint is 
tough for us who, by nature, | suppose, know intellectually 
that our job is not rushing out into the world and making 
it over into our own image but who have, nevertheless, 
the strong impulse to make people over. We know that 
freedom means something only if it means variety, the 
diversity of intentions and purposes which can be creative. 
But we are often reluctant to withhold our hands: we 
are tempted to refashion our neighbors’ lives. | am talk 
ing about what I have wished, all my life, | was capable 
of doing, certainly not something that | have succeeded 
in doing, but which as tine has gone on has seemed to 


be more and more necessary. 


continued on page 3l 
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Bere Fund for Adult Education, in cooperation 
with the Adult Education Association of the 
U.S.A., has inaugurated an annual series of lectures 
on the importance, meaning and problems of adult 
education. The purpose of the Lectureship is to 
advance public understanding of the adult educa 
tion movement, through making its goals known to 
the American people, 


Each year a distinguished person who has 


made an outstanding contribution to the concep 
tion and advancement of liberal adult education 
will be invited to give the lectures. Invitations will 
not be restricted to the United States or to the field 
of formal adult education. The lectures will be given 


under the auspices of an institution, organization. 
agency or community which has done significant 
work in adult education. The texts of the lectures 
will be available for wide distribution by print. 
recordings and other ways. 

Dr. Lyman Bryson was chosen to deliver the 
first series of lectures because he has devoted his 
life to the encouragement of ideas and feelings 
which can help clarify the values men live by. Pro 
fessor Emeritus at Teachers College. Columbia Uni 


november, 1953 
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versity. Dr. Brvson is also known to many Ameri 
cans as moderator of the Columbia Broadcasting 
System's radio programs, The People’s Platform 
and Invitation to Learning and CBS's television 
program, Lamp Unto My Feet. 

The University of Wisconsin was selected to 
be host institution for the Lectureship this year in 
recognition of its introduction of the educational 
concept, now labeled “The Wisconsin Idea,” that 
it is the obligation of a tax supported institution to 
make its services available to all the taxpayers 
This concept is embodied in the Wisconsin Slogan 
“The Boundaries of the Campus are the Boundaries 
of the State.” 

This year’s lectures were given on September 
28 and 30 and October 1 under the auspices ot 
the University of Wisconsin at Madison, Wausau 
and Milwaukee. W isconsin. lhe the me of the three 
lectures was, “Reason and Discontent, the Task of 
Liberal Adult Education.” The topics of the indi 
vidual lectures were, “Teaching Ourselves to be 
Free,’ “The Community of Ideas.” and “The 


Achievement of Standards.” 
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India, Indonesia, Togoland, Iran, Great Britain and AEA-USA agreed. “The menace of empty minds is the greatest 
menace to world peace, We must send out teachers rather than conquerors 2 


AEA RISES TO COMMUNITY CHALLENGE 


Hk challenge came in 26 words on the opening day. 

“Community responsibility” David D. Henry, vice 

chancellor of New York University told the 850 adult 
educators, is both a means and an end of education 
Adult Education must be concerned both with achieve 
ments and failures at the community level 

The challenge resolved, during the Oct. 26-40 third an 
nual convention of the Adult Education Association of 
the United States of America, to a nationwide program 
for the deve lopment of adult-education at the community 
level. 

\ pilot-plant operation for self-help analyses of adult 
education needs in 122 villaves and cities across Colo 
rado, New Mexico, Utah and Wyoming has already been 
created by AEA’s fieldmen and advisors. Similar tech- 
niques of “professional-educator and natural-leader” 
teams developing comprehensive community programs 
through a series ol re rional and local conterences will 
be used in the national campaign, Research on the habits 
of community cooperation, the coordination of commu 
nity case histories and the extension of Area Organization 
and Conferences services were all urged for the 48-state 
program by AFA’s Delegate Assembly. 

Most of the 32 work hops and 18 committees deliberat- 


ing during the first three days of the sessions on three 
floors of the Hotel New Yorker in midtown Manhattan 
focused on phases of this “Ak America” program. De- 
velopment of a national clearing-house of information in 
adult education, expanded informational services and 
coordination of efforts in stimulating the cooperation of 
mass-media are part of the program. Community-use of 
the television channels retained for education and the 
establishment of municipal and state departments of 
adult-education were included in the recommendations. 
Delegates reaffirmed AK A’s “commitment to freedom of 
enquiry among ourselves, and among all men in all mat- 
ters affecting our destiny.” 

“You and I believe in man with a spark of God in 
him,” Paul H. Durrie said in his final speech as president 
of AEA. “We believe in his perfectability. We believe 
that he can build a better world. We believe that our task 
as adult-educators is to help men everywhere realize their 
full potentialities as responsible and effective citizens, as 
wage earners, as homemakers and as creative individuals. 
You and I belong to, and believe in, the AEA because it 
is the only organization in the nation that is concerned 
with our highest and our total goals and aspirations.” 

AEA’s broad national program must, and will, play a 
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vital role in preserving the essential values of democracy. 
Dr. Paul H. Sheats, the association’s 1953-54 president, 
reiterated in his inaugural address. In defining the “com- 
mon values inherent in our free society and in the adult 
education program,” he pointed out that “basic among 


them certainly association, freedom ot 


are freedom of 
communication, and respect for the dignity and inviola 
bility of human personality. Adult-education as we have 
known it in this country cannot continue to exist unless 
these values are preserved,” 

Recognition of the vital tasks AEA charted during the 
convention came from President Dwight D. Eisenhower: 
Vijaya L. Pandit, president of the General Assembly of 
the United Nations and Ezra T. 


of Agriculture. President Eisenhower's letter is repr 


Benson, U. S. Secretary 
duced on this page. 
Madame Pandit’s stirring message pointed out that 


“Adult 


industrially 


education is a vast even in the 
advanced countries of the world.” In Asia 
and other nations not so well advanced, she added, “we 


need to 


programme, 


educate millions of illiterates or neo-literates 
into an appreciation of their rights and duties as citizens 
in democratic states. Schemes of community development 
which are afoot in India and elsewhere have the educa 
tion of adults as a very vital part of their programme. 


I sincerely hope that the association with its experience 


of adult education in this country and its policy of 
evolving techniques for group leadership will place tools 
at the disposal of other such workers so that peace and 


understanding may be brought into the world.” 
“We and 


“more widespread adult education in the fields of market 


need must have.’ Secretary Benson said 
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ing and research, farm and home planning, housing and 
health plus greatet opportunities for rural youth and 


We need better 
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so) that 
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Officers of AEA-USA elected to serve through October, 
1954 are: President, Paul H. Sheats, 
Los Angeles. Vice presidents : 


University of Chicago: kverett 
Omaha. Neb.: Herbert C. 


the maintenance and care of 


heritage . . greal challenge to 


University of Cah 
Cyril O. Houle, 
Hosman, University of 
Hunsaker. Cleveland College, 
Western Reserve University; Robert Michigan 
State College, East Miss 
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cinnati, ©}: International 
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AEA’s New Officers: J r.) 
president; Fern Long, Secretary-Treasurer; 
Sheats, President; Cyril O. Houle, Robert 


Herbert C. Hunsaker, vice pre sidents. 


Hosman, vice 
Paul H. 


Sharer and 


Iiverett 


Chicago; Maxwell Canterberry, YMCA, Seattle, Wash. ; 
Mrs. Nora Parkes San Bernardino Junior College, 
Cal.; William Cooper, Hampton Institute, Hampton, Va. ; 
Watson Dickerman, Univ. of Michigan, Ann Arbor; 
Winifred Fisher, New York City Adult Education Coun 
cil: Miss Alice Halligan, Adult Education, City Schools, 
Springfield, Mass.; Otto G. Hoiberg, Univ. of Nebraska, 
Lincoln; Clarence D. Jayne, Univ. of Wyoming, 
enne; Irvine Kerrison, Industrial Relations Dept. Rutgers 
New N.J.; Mrs. Newton 
National Congress of Parents and Teachers, Providence, 
R. I.: Nicholas Mitchell, Greenville New 


S.C.: David Nicholson, Sunnen Products, 


Coy. 


Chey 


Univ.. Brunswick, Leonard, 


Greenville 
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NEW SLEADERS 
How They Planned 


Adult Education Week 


education cor ou met with heartenin and for al 


wee 


CHICAGO Adult Education Council got Ma 


) 2) 
Martin Kennelly to proclaim September 14-19 as Chi 
cago Adult Education Weel At the inaugural lunch 
eon in the Congre Hotel, the Adult Education Coun 
cil of Greater Chicago brought together one of the 
largest groups of people interested in adult education 
ever assembled in the city For the first time in the 
ety history, new paper radio and television station 
gave coordinated publicity to local adult. program: 
Educational avenct pon ored oper” hotse: demon- 
trations and exhibits, extra registration periods and 
other special event A committee of the Adult Edu- 
cation Council published an eight-page directory of 
Chicago educational agencies, financed it by charging 


55.00 for each 100-word listing 

Donald A Canat director of education at Central 
YMCA, first suggested the idea of sponsoring an Adult 
Education Week to members of the Chicago Council 
He was convinced that the Council could serve an im- 
portant and needed role in the city by letting adult 
know about the multitude of educational opportunitie 
available in Chicago. Thousands of Chicagoans proved 
he was right by appearing at centers all over the city 
to register for adult classe 


BALTIMORE’s Mayor Thomas D’alesandro chose the 
ame dates as Chicago for the proclamation of Adult 


Education Week. People who wanted to continue their 
education gathered at the Enoch Pratt Free Library, 
focal point tor Baltimore's activitie: They asked coun- 


selon provided by the city’s agencies about their courses 
of study, listened to members of the Library staff who 
lectured on different types ol reading and got advice 
on how to carry on individual reading and study pro- 
grams in their own home: ‘Keep on Learning,” a 
leaflet advertising the services the Library offered, 
tressed the theme that adult education may be formal 
or informal, may be carried on at home or in organized 
groups. The Library staff prepares twenty-four sepa- 
rate reading lists of topics of interest to adults and 2,000 
copie of each list were distributed at the Library 
Librarians and other adult educators appeared on radio 
and television programs to give further publicity to the 
week's activities and to the city’s year-round program 


ST. LOUIS adult educators took a long breath and 
plunged into their first Adult Education Year. In a 
telephone interview with ApuL_t Leapersuip, James E 
McKee, president of the Adult Education Council of 
Greater St. Louis, said, “We didn’t have the staff o1 
funds to carry out a full-scale Adult Education Week 
Consequently we lecided to start slowly and build 
towards year-long publicity for adult education.” In 
addition to sponsoring radio interviews with adult edu- 
cators, the St. Louis Council spotted adult education 
displays in banks and store windows, describing over 
100 offerings for adults in the St. Louis region. Leaf- 
lets captioned “Let's ALL Go Back to School,” were 
distributed throughout the city The leaflets asked, 


6 


® Presenting Chicago’s proclamation of Adult Education 
Week to Mayor Martin H. Kennelly (seated) ars Stanley 
W. Standal, Dean of Students, University College, University 
f Chicago; Father C. J. O'Malley, President, De Paul Uni- 
versity; Gertrude Gscheidle, Librarian, City of Chicago; 
Thomas H. West, President, Adult Education Council of 
Chicago: Harriet Ruderman, Coordinator of Adult Education 
Week; Donald Canar, Chairman, Adult Education Week 
Committee 3urton Duffie, Director of Adult Education, 
Board of Education 


Do You See Anything of Interest to You?” Enough 
people answered “yes,” to cause the St. Louis telephone 
company to report that 50 callers per day were getting 
a busy signal on the AE Council’s phones. 


CONNECTICUT led the way in big-scale Adult Edu- 
cation Weeks. Governor John Lodge proclaimed Sep- 
tember 13-20 as a state-wide Adult Education Week 
Mayors of several Connecticut cities issued formal 
proclamations The Connecticut story, too, under- 
scores what one city can do. The statewide observance 
grew out of the success of a city-wide week the New 
Britain Adult Education Council staged last year 

Reports from all three cities and from Connecticut 
stress the importance of many kinds of publicity, not 
only for the weeks’ activities, but for carrying on edu- 
cational programs. Richard Hart of Enoch Pratt Free 
Library reported that extensive publicity definitely in- 
creased public response over last year’s 

In Chicago, Canar particularly stressed the impor- 
tance of involving representatives from all areas of 
adult education in planning and executing the week’s 
activities Chicago’s organizing committee included 
representatives from Northwestern University, the 
Jewish Labor Committee, the Chicago Public Library, 
The Adult Education Association of the U.S.A., The 
Chicago Board of Education, The University of Chi- 
cago, Sheil School of Social Studies, Junior Achieve- 
ment, Inc., International Harvester Company, the Mid- 
west Conference of Christians and Jews, the Council 
of Community Organizations and the Chicago Daily 
News. Nevertheless, Canar feels that even broader 
representation of areas of education could have been 
achieved with more directed planning 

The experiences of committeemen in Chicago, Balti- 
more, St. Louis and Connecticut, although based on 
different activities, do suggest a pattern of organization 
for any community's Adult Education Week 


1. Set up in the local Council an Adult Education Com- 
mittee which represents all major areas of adult 
education 


adult leadership 
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2. Seek direct support of public officials in establishing 
Adult Education Week. (Check on legal require- 
ments and formalities relevant to securing official 
proclamations, etc.) 

3. Pin down the meaning of adult education by such 
slogans as, “Let’s ALL Go Back to School,” “Keep 
on Learning,” “Learning for Living,” ete 

4. Stimulate public interest in the objective that the 
slogan stands for and give it the spotlight through 
mass media and some major event, such aS an eCx- 
hibit, banquet or other type of public meeting o1 
display 

9. Invite community leaders to appear at Adult Edu 
cation Week functions, make statements about th: 
importance of adult education, etc 

6. Channel public interest in adult education to the 

proper local agencies through brochures and coun 

seling services, and by having individual-agency 
publicity at major events. 

Set up machinery for provoking continuing interest 

in and publicity for adult education 


= 


New Postal Rate For Films 


It now costs you less to order films from other citie 
The Carlson St. George Act, passed by Congress this 
summer, cuts postage rates for films and other audio- 
visuals by about one-third, bringing them in line with 
book rates. Your local post office can give you complete 
information 


Adult Education in Libraries 


Important findings of the American Library Associa- 
tion’s Survey of Adult Education in Public Librarie 
and State Extension Agencies were brought to librarian 
at state association meetings this fall by ALA Associate 
Executive Secretary Grace T. Stevenson 

The survey, the first of its type ever done by ALA, 
was made possible by a grant from the Fund for Adult 
Education 

The study dealt with services to community group 
and adult education agencies and the libraries’ own 
adult education programs in U.S. communities of 2,500 
and over from 1951 to 1952 

Questionnaire findings show 
© The services provided by 50 percent or more of all 
libraries are: exhibits and displays, book talks, advic« 
in planning for community leaders, 
materials and physical facilities 
® About 20 to 25 percent of the librarie provide audio 
visual services to group 
® Few libraries provide TV programs and training in 
group participation and leadership 
® About two-thirds of the libraries do not provide i: 
formation mn community adult education resource ! 

tudies of community needs and resources 
® Forty percent of the libraries conduct their own adult 


education programs 


printed discussion 


such as book programs, discussion 


programs, audio-visual programs. 

® Fifty-five percent of the personnel conducting these 
library programs were volunteers and specialists from 
the community 

® Only 10 percent of the libraries had separate adult 
education departments. 

® Reasons most frequently given for not providin 
were lack of funds, lack of 


service pace, and lack of 
staff 
® Those libraries which provide programs have been 


helped by a great deal of co-operation from other or- 


november, 
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ganizations in the community through co-sponsorship, 
and the provision of personnel, equipment, administra- 
tion and funds 

Needs which the survey reveals are: training for li- 
brarians in the adult education field; analyses of com- 
munity needs and resources by local libraries; and 
more scientific evaluation of library adult education 
activities. A complete report of the survey will be 
published early in 1954 


TIME LEARNS ON!!! 


Learning is a lifelong human urge. To satisfy 
who want to continue learning, American industry is 
taking ove! where the schools leave off In 
and on-the-job training have long been recognized 
Training for vocational advancement and for 
working with others (human relations training) are 
newer developments. Now it seems people want cul 
ture, too, and business and industry are trying in vari 
to meet this need 


pe ople 
service 


assets. 


ous Ways 

Last February, executives of one of the nation’s 
largest publishers, Time, Inc., parent organization of 
Time, Life, Fortune, Architectural Forum, and House 
and Home, offered to underwrite one-half the tuition 
for personnel enrolling in vocational o1 
courses during off-hours 


avocational 


Time staff members began to line up at registrars’ 
desks, from Columbia and NYU to the University of 
California (LA). Some were aiming at Doctor’s and 
Master’s degrees Others decided it was finally time 
to learn how to drive an automobile properly or ex 
amine the fine arts of personality development. A few 
enrolled with accredited private teachers for individual 
language instruction, Whatever the employee's inte! 
est, Time, Inc. pays half the bill. And the pay-off? 
“When classes opened this fall, more than 250 Time 
employees were Time executive told 
Aputt Leapersuip in late October 


enrolled,” a 
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DOUBLE BARRELED APPROACH 


® Evanston women got training in publi peaking and 
group leadership at the ame time by using ADULI 
LEADERSHIP a a ource of content for tape recorded 
speeche in their surnmer laboratory sponsored by the 
Evanston League of Women Voter The lab wa titled 
“Time to Speak Up,” after Jessie Haver Butler's book on 
public peaking which was also used by the trainee Seated 


from left to right in the picture are Mrs. S. J. Klapman 
Mrs. Donald L. Powell; Mrs. Warren C, Drummond; Mr 
B. B. Deems; and Mrs. Fred J. Pannwitt, members of the 
lab's planning committee 
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The sixth in Apu.r LEAbERSHIP’s series of statements 


spelling out what leaders from all walks of life believe is important. 


A REALISTIC PROGRAM FOR ADULT EDUCATION 


® for many years Dr Coady has worked tirelessly to 
change the economic and social life o} the peopl o| 
Eastern Canada. Before the establishment of St. Francis 
Yavier University’s Extension Department, which he di 
rected lor ower twenty years the livine conditions of 
farmers fishermen and industrial workers had dec lined 
lo frightening levels Largely through the pioneer adult 
education work of} Dr. James Tompkins and through the 
Extension Department's program of adult education 
spearheaded by Dr. Coady and Dr 1. B. MacDonald, 


the people of this area are remaking their lives. 


Hk role of educators, we believe, is to spe arhead the 
thinking of the nation. We expect educators in’ the 
arts and the sciences to do this. We should expect it 
also of leaders im Soe ial affairs. Today especially we 
need a realistic program for adult education. 
kducation is the key that unlocks life to man in 
organized society. Adult education is the mobilization 
of all people, including those who are today poor and 
illiterate, for continuous learning. Civilized man, con 
vinced of the philosophy that ideas should supply the 
dynamics for huran progress, has during the whole 
course of history, set up institutions for the dissemina 
tion of knowledge and the building of a civilization 


worthy of man’s high dignity and destiny 


THE OLD EDUCATION- 


of the past has been good and necessary but it has not 


This educational program 


heen good enough. It has acted as a coil-spring on which 
the clever few from among the masses——farmers, fisher 
men, workers -were thrust up from the humble condi 
tions in which they were born and got the nicer jobs in 
society —the economically profitable ones. It succeeded, of 
course, in doing what it propo ed, giving the good and 
abundant life to the few, but it did this at a terrible 
price It robbed the great masses of the people of their 
natural leaders and left them exposed to a still further 
octal des line and devene ration. As a consequence, edu 
cation as the instrument of democratic progress has never 
impressed the world. The great majority of the human 
race is still untouched by it. Even in the democracies it 
has not fulfilled its early promise 


THE NEW TECHNIQUE- We must find an educa 
tional technique that will bring life to all the people 
in the communities where they are, in the vocations in 
which they are engaged. Old ways of teaching can all be 
used in this business of enlightening the masses, but 
something better must come into the picture. Life, afte 
all, is the realization of human pos ibilities. Possibilities 
are of two kinds, individual and group. In the past, our 
educational system concentrated on individual possi 
bilities and has built super-rugged individualists. They 


alone are not going to solve the problems of our day. 


by Dr. M. M. Coady 


Director Emeritus, 

Extension Department, 

St. Francis Xavier University, 
Antigonish, Nova Scotia 


Today the organization and the method of study that 
pe opl use to communicate information need to be simple, 
inexpensive, widely applicable. They need to be discus- 
sion-based if they are to make most telling use of the 


press, of films, radio, and television. 


THE NEW DEMOCRACY- In addition to a new 
technique of communication, we need a new blueprint of 
the democratic formula by which all people can achieve 
a full measure of life. And so we are beginning to turn 
to group action—group action within a broader concept 
of private enterprise than we have as yet realized. This 
program of voluntary mutual aid we call economic 
co-operation. \t implies individual and personal owner- 
ship, a large measure of co-operative ownership, some 


socialism, and some private-profit enterprise. 


THE WORLD WE INHERIT- In the world today 
there are two large proletarian groups. One is a group 
of landless serfs of feudalistic countries, embracing 
nearly three-quarters of the human race. The other is 
the propertyless proletariat of industrial civilizations. 
The problems of these groups cannot be solved by the 
educational and social theories that are dominant in the 
western world today, whether they are theories of the 
excessive self-reliance of the individual, which we often 
find in Canada and the States, or of the complete and 
unthinking loyalty of the individual to the state. which 
we see in Russia. \ program of economic co-operation 
accompanied by a vigorous program of adult education 
can be a potent factor in eliminating the propertyless 
proletariat. Communism depends largely for its appeal 
on the poverty of the masses. Once the proletariat is 
enlightened and achieves ownership, the bottom falls out 


of totalitarian and revolutionary schemes. 


A ROAD TO THE FUTURE- 


adult education and economic co operation will channel 


human energy and invite, intrigue, and almost force even 


This twin program of 


the apathetic and directionless people into worthwhile 
tivity. It will supply an avenue for the release of their 
energies. It will do for them what the turbine does for 
the potential energy stored up in great waterdams. Water 
must flow through the turbine in order to generate electric 
power that does so much of the world’s work. When 
people know that every blow they hit will build life- 
viving institutions for them and not for some overlord. 
then they will forget their revolutionary programs. Then 
we shall approach the democratic millenium. 


adult leadership 
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the workshop: HANDLING CONTROVERSIAL ISSUES 


@ “How controversial are we?” As they began bring- 
ing their ideas into focus and determining the specifi 
articles for this Workshop, the members of the Issue 
Committee reviewed some of their personal experiences 
and their public associations with controversy. Here 
they introduce themselves to the readers of ADULT 
LEADERSHIP much as they introduced themselves 
to each other when they first met together. 


“My first conscious interest in how to handle controversy 
began when | was four and ran under the diningroom tabi 
to avoid the switch my mother was wielding. It seemed to 
me then, as it does now, that there must be a better way to 


} 


resolve differences than by force. 


* * . 


I've been involved in controversies as long as | can remem 
ber. A Negro growing I 


up in a predominant!y white neigh 
borhood, 


I slowly began to realize that many of the problems 
I'd once considered racial were part and parcel of much 
honestly 


embarrassing questions and enterin 


larger issues. To face these meant supporting un 
popular causes, raising 
controversies.” 

. * * 


“Activity in adult education, consumer co-operatives and civil 


liberties has provided me some opportunity to deal with 
controversial questions. For the past two years I’ve devoted 
a lot of time to serving on the ACLU-Academic Freedom 
Committee and to discussing the issues involved in this area 
with all sorts of groups.” 
* . * 
“lve been involved in such controversial areas as progressive 


education, sex education, psychoanalysis, discussion, 


pacifism and race relations. During World War II, | was a 


group 


BY H. H. WILSON 


target of the 


Dies Committee but fought my case through the 
courts to a favorable P 


Supreme Court decision 


* 6 @ 

‘A native son of New England, Uve worked in the postal 
service, a manufacturing plant, a plumbing supply house, 
interlaced these jobs with union afhliations and supervisory 
operations, been on the staff of the American Federation of 
Actors in the night club, vaudeville and outdoor theatre 


field, then joined the U.S. Conciliation Service 
Labor to handle 
staff mediator, and am currently a Regional Director for the 


of the De part 


ment of labor-management disputes as a 


Federal Mediation and Conciliation Service 


. * * 
“My first real encounter with controversy came when | 
passed entrance exams for an outstanding women’s college 
only to be told I must be satisfied to remain at the top of a 


the next graduating class would open a place 
Negro students which at that 
filled. In the midst of the depression I began working for the 
New York City Welfare Department. Widespread unemploy 


ment, the desperate numbers on relief rolls, the foreed dis 


priority list 


in the quota of moment was 


missals caused by a fluctuating city budget all contributed to 
the climate of conflict and controversy in which thoughtful 
work had to be done. In 1944 I joined the staff of the 
National YWCA as Secretary for Interracial 
am at present a member of the Leadership Services staff of 


the Y 


Education and 


No strangers to conflict and controversy, the 
members of the committee have made creative use of 


their own differences of aim and opinion to produce 


constructive and helpful concepts and tools for the 


men and women of the controversial age and society 


N_ recent years foreign observers and students of 
| American society alike have been perplexed by anti- 
democratic developments in the United States. They find 


it difficult to understand why the world’s most powerful 


nation should give evidence of strain, near-hysteria, com- 


pulsive conformity, and apparent distrust of institutions 


and an ideology which have served so well for 


150 


years. Despite the fact that we contributed magnificently 
to military victory over totalitarianism in World War 


If and have raised economic productivity and living 


standards to levels which would have seemed ulopian 


the workshop 
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even twenty years ago, we display yiiptoms of profound 
imsecurity. Our people and our leaders performed plen 


didly during World War Il. winning the respect and 


admiration of millions abroad. Though our apparent 
disunity, petty quabbling, and concentration on the pur 
suit of material satisfactions prior to Pearl Harbor may 
have misled our enemies and disturbed our allies. Ameri 


can participation in the war demonstrated again that our 
people and their institutions could re pond to great issues 
ma positive le adership 

Throughout our history we have represented for the 
world a people oriented to the future, confident and 
buoyant in the conviction that our national dream of 
freedom, founded on respect for human personality, was 
universal in its appeal and applicability. Today the world 
“Ces US as a peopl distrustful of one another ceptical 
of time-tried constitutional procedure and prepared to 
deny the potential of human rationality. 


THE CHANGING MEANING OF “FREEDOM 


kor some, freedom has meant the absence of legal 
restraint in broad areas of human activity. Others have 
the freedom to do one hest to de velop 
ome creative potential It may also imply the right t 


interprete dit 


ln an individual lo avoid runnine with the herd. to 
disagree with mayority opinion without being punt hed 
for doing so. Ultimately it may best be interpreted as a 
feeling, a spirit, and an attitude toward life. Certainly 
triving for and defending freedom is essentially a plea 
for toleration: and toleration is recognition of faith in 
reason, in the potent il capacity of men to approximate 
rational choice and decision 

Ihere have necessarily been stages in the develop- 
ment, application, and content of freedom. As our society 
ha vrown and chan ed our definitions ol freedom and 
democracy have also changed. For example, those who 


ettled thi country inevitably brought with them = the 


conflicts, prejudices, and intolerances prevalent in the 
european class society they knew. They wanted freedom 
and liberty for themselve hut they were at first relus 


tant to extend this same freedom to other Freedom 


hecame generalized as groups, particularly religiou 
roups, learned through conflict that respect for their 


own rights required a tolerance for the rights of others 


This country was in its origin a society of small. 


widely di pe ed property It was largely an agrarian 
and self-sufficient society which sought to avoid govern 
mental intervention in persor il affair Since at least a 


ienificant majority of the population either owned or 
expected lo own productive property, a considerable 
umount of economic democracy prevailed, in the sens 
that economic opportunities were open to all. In effect. 
this nation came to be marked by political institutions 
of a democratic type because it had, still earlier, come 
to be characterized in its economic life by democratic 
arrangements and practice 

Unless we are now prepared to sacrifice material 
living standards, to surrender the vast productive capac 
ity of large scale ope ration, we can never again have the 


kind of freedom that existed in a simple. self-sufficient 
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ay 


as 
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society. Since it is unlikely that many are prepared to 
return to the hardships and hazards of the simple life, 
we must give content to freedom that is meaningful in 
a mass, urban. highly integrated, industrial society. 


Throughout most of American history a highly indi- 
vidualistic economic freedom was creative and essential 
for the development of our resources. It was believed 
that abuse of power derived from economic activity 
would be controlled by competition and the operation 
of a market economy. Now, with huge capital require- 
ments, limited unexploited resources, and the develop- 
ment of the corporation, the traditional freedom in this 
area is neither possible nor creative. Thus individual 
freedom in wide areas of economic activity has been 
limited, not through the perversity of elected officials or 
bureaucrats, but by relentless industrialization and the 
demands of the population on available resources. Re- 
trictions on individual freedom became inevitable. though 
in the context of urban industrial society such apparent 
restrictions may actually expand freedom for millions of 
people by providing an otherwise unattainable minimum 


of economic security. 


DEMOCKACY—THE METHOD OF FREEDOM 


Out of the conflicts and controversies of America’s 
early years, there evolved a cone epl of SO ial and politic al 
procedure which emphasized discussion and compromise 
in an atmo phe re of freedom. Democracy is pragmatic, 
scientific, and experimental; it recognizes that words 
must not be mistaken for things and that there are no 
final answers which are right for all times and all condi- 
tions. Adequate understanding of democracy as a pro- 
cedure, as an attitude, a way of life, a technique for 
resolving controversy, enables its practitioners to use 


many techniques without fear. 


Democracy involves the right of the people to choose 
their leaders and their government as well as the right 
lo Oppose ihe government of the day and to dismiss those 
in power. Essential to these rights. of course, are freedom 
of speech and association and a multi-party system. 
There must. furthermore, be an implicit understanding 
that opposition cannot be persecuted and that the minority 
should have the right to become the majority and to 
govern. Power must be visible and responsible and so 
far as possible diffused throughout the community. The 
people must know what important decisions are made 
and who Is responsible for these dec isions so) they may 
discipline and remove from power those who violate the 
desires of the majority. ¢ ertainly one measure of democ- 
racy is the extent to which the people play a significant 
role in the formation of important public poli \ 

Democracy is basically an expression of optimism 
and of confidence in the rationality of men. One of the 
most difficult and complex of all methods for organizing 
men for common good, it rests upon a respect for the 
inherent worth of the individual and the equality of all 
men-—without regard for birth. creed. or race. Funda- 
mental to democracy too is a profound humility. As 
Justice Holmes t xpressed it, a democ rat is merely a per 


son who does not imagine he is God. 
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Without these profound convictions, and they must 


be a faith men live by, there is no prospect that we shall 


resolve our problems democratically. The need for these 


living, vital convictions becomes ever greater as society 
hecomes more complex, tore impersonal, and as oul 
face-to-face relationships decline in frequency and im 
portance. in the words of Lawrence K. Frank, “Demo 
racy is essentially an aflirmation of the value and worth 
of the individual personality. A society, therefore, may 
be said to merit the designation ‘democratic’ to the extent 
to which it is prepared to assay or evaluate all of its tra 
ditions, beliefs and practices in terms of their meaning 
for the personality. This would involve a critical exam 
ination of all socially sanctioned practices, in govern- 
ment. business, industry, agriculture, professional life 
education. religion, and the family, to see what they are 
doing to and for the individual.” 


FREEDOR VS. CONFORMITY 


is rainst this backs lrop that the role of freedom 
the creative function of controversy and disagreement 
must be seen. Controversy is not an end in itself, but 


through it opposing points of view may be analyzed 


Without 


agreement on fundamentals discussion and compromise 


alternatives posed, and a consensus derived. 


are impossible, but demands for conformity deaden and 
ultimately destroy democracy. Superty ially. conformity 
and the absence of conflict may seem to indicate unity 
within society: actually. demands for conformity, how 
ever enforced, drive disagreement undercover, stifle ere 
tive intelligence, and produce people who are susceptible 
to irrational fear. The history of the United States 
should provide sufficient evidence to sustain our pro 
found belief in the creative potential of freedom. 
Freedom is more than a word and more than a 
luxury to be enjoyed in placid times. Its true value is 
demonstrated precisely in those periods when the value 
and institutions of a free society are under massive 
assault. For it freedom and the habit of its use which 
make possible the flexibility, the capacity for reasoned, 


moderate adjustment, that enables a democratic people t 


reach a consensus, This is a vital source of strength for 
the free society for it enables our leaders to move in the 
certainty that national poli y which is derived from free 
discussion and widespread and accurate information will 
have popular support. 

Throughout history few men have always understood 
that progress in every field of human endeavor is pos 
sible only under conditions of freedom. They have 
observed that many fanatic creeds and absolute dogmas 
have been proved wrong in free and open discussion. 


noted Mor 


“society can only suffer serious loss when 


“So long as human beings lack omniscence.” 

R. Cohen, 
one proup suppresses the OPO and eriticisms of 
others.” We have seen how societies suffer when they 
suppress dissident opinion. 

Mankind has always known a searcity of pioneer 
thinke rs. of creative minds, and il ¢ ompounds out problem 
people the right to think, to research, 
and to express their ideas \s pioneer thinkers or social 


critics have challenged accepted truisms, prevailing insti 


when we deny these 


tutions and practices, or offered new inte rpretations, they 
have stimulated discussion, induced us to examine be 
havior that has been taken as inevitable, and ultimately 
contributed partial or complete revision. If we are to 
push forward the frontiers of knowledge. we must pro 
vide a climate of opinion in which our all too few crea 
tive personalitie s can work: for science and its technologi 
cal appli ations are a social, a collective achievement and 
not the product of isolated genius. 

Many of our finest moments and greatest leaders have 
arisen from efforts to make the libertarian tradition 
dominant. Yet when we confront challenge from = an 
external ideology, lose confidence in our stitutions and 
practice because of the disaster of depression or wal 
or focus attention on a foreign enemy. we tend to pan 


and seek refuge in the restrictive tradition. 


THE COALLENGE TO DEMOCRACY 


The reality " the challenge confronting democratic 
principles cannot be denied. It is vital, however, that we 


compre hend the nature and the sources of that challenge. 


Don't forget the PTA meeting . . . we want to discuss "Women's Place in a Democracy.’ 
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If we are to preserve a society in which some degree of 
individual autonomy is to have a place, we must compre 
hend the dualism within our own tradition. Anti-democ- 
racy, bigotry, illiberalism are not inflicted upon us 
merely as reactions to outside pressures. Those prac- 
titioners of black arts who deny our democratic heritage 
win response because they too have deep roots in Ameri 
can culture. 

The immediate source of our present malaise un 
doubtedly stems from tensions of the cold war and the 
fact that we live for the first time in a two power world 
It is, however, especially important that we understand 
the nature of this crisis, since we should confront much 
the same problems if Communism or the Soviet Union 
did not exist. Throughout the world a revolutionary 
ferment exists. Communism may be able to exploit this 


We have created 


an industrial civilization. We have exported our tech 


discontent, but it does not create it. 


nology, but we have failed to accompany it with the 
humanistic safeguards that were gradually developed in 
the West. Western technology and industrialism have 
disrupted cultures without providing acceptable substi 
tutes. If now the revolutionary upsurge of peoples un 
willing longer to accept a passive role in world affairs 
and in the management of their own countries is not to 
erupt in devastating wars, we must demonstrate that 
democratic procedures are capable of sustaining positive 
creative, and rapid amelioration of the conditions against 


which these people are revolting. 


MEETING THE CHALLENGE 
WME ALLO WE 


It ij imperative that in confronting this challenge 
the United States not appear to have it elf lost faith in 
freedom. ‘The damage we have done to ourselves in 
removiny books from mnlormation librarie throughout 
the world. in appearing to limit the area of tolerated 
political disagreement. and in passing repressive legisla 
tion outranks anything Communist propaganda could 
accomplish to our diseredit. More than ever it is out 
obligation to demonstrate that out of political freedom 
discussion, controversy, and compromise great issues may 
be peacefully and constructively resolved. For as Archi 
bald MacLeish has urged, “The real choice is the choice 
between all forms of authoritarianism on the one side 
and, on the ether, the dream of a whole and responsible 
human freedom.” 

Our task is rendered more difficult because legiti- 
mate and proper concern with Soviet Communism as a 
national power is distorted and injected into domesti 
issues where it becomes productive of paranoia. As a 
political movement in the United States Communism con 
stitutes no threat. Even in the depths of the depression 
the Communist Party was unable to sustain a significant 
following. As an international movement, and to the 
extent that its disciples subordinate themselves to the 
interests of the Soviet Union, Communism does repre- 
sent a security problem, a source of potential espionage. 
However, so long as we live in a world of nation-states, 
counterespionage measures will always be necessary. Cer- 
tainly all major powers are engaged in espionage activi- 


ties. The fact remains that a democratic society can and 
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must provide essential security safeguards without dis- 
rupting the atmosphere of free discussion and political 
activity. Until this distinction is understood and drawn, 
we shall be unable to resist the tactics of demagogues who 
would destroy democratic procedures in the guise of pro- 
tecting us. It is worth recalling J. Edgar Hoover’s assur- 
ance that “not a single case of foreign-directed sabotage 
occurred in the United States during the war.” 

We must refuse to permit demagogues to manipulate 
fear as a device to enhance their own power. Modern 
technology applied to mass communications and com- 
hined with the most advanced manipulative techniques 
of modern psychology has provided unprecedented oppor- 
tunity for cynical political delinquents to create mass 
hysteria. Defense against such techniques requires delib- 
erate use of rational procedures and insistence that peo- 
ple demand facts. A hard look at reality dispels any 
notion that left or progressive radicalism in any form is 
making headway in the United States today. History 
reveals no instance of a people who were experiencing 
rising living standards in an expanding economy indulg- 
ing in revolutionary activity! Revolutionary movements 
obtain significant support only when war, prolonged 
depression, or a combination of social catastrophes have 
revealed bankruptey of leadership and institutions. 

Americans have been prone to believe that individual 
freedoms and democratic procedures are preserved by 
institutional safeguards and Constitutional clauses. In 
truth these values can only be preserved by a deeply com- 
mitted people. Perhaps we have taken political democracy 
too much for granted and have grown indifferent to lib- 
erties won for us by other generations. Preservation of 
i free society demands personal involvement by con- 
vinced democrats. Now more than ever before people 
imust come to understand that freedom is an indivisible 
whole. Once its erosion begins in any area, it spreads 
rapidly and becomes increasingly difficult to check. It is 
sobering to reflect that no country, having lost its political 
liberties. has been able to regain them without foreign 


Now that we've agreed to compromise—what was 
the main issue? 


adult leadership 
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This station has consented to contribute the follow- 
ing time to the committee for social action. 


intervention. Civil liberties are fundamental in a fre 
society, for without their guarantee, and their active us 

there can be no meaningful democracy. Basie are freedom 
ol speec h, the right to associate with others in the pul 
suit of common goals, and recognition that differences of 
opinion are an expression of high social morale. These 
attributes are not ends in themselves. One does not advo 
cate controversy as a kind of parlor game. Its utility 
derives from recognition that men and groups have dif 
ferent and legitimate goals and aspirations. Democracy 
as a process brings disagreement into the open, provide 

creative opportunity for the correction of injustice and 
permits the rational resolution of potentially explosive 


discontent, 


SOME AREAS OF NEEDED CONTROVERSY 


There are large areas of controversy where issues 
must be resolved and principles established, Despite real 
progress, much remains to be done in the field of racial 
relations, for example. No democratic society can relax 
because there are fewer recorded lynchings. or there is 
less discrimination in employment, education, housing, 
and medical care. The existence of any discrimination 
based on irrational, antidemocratic considerations is an 
indication of failure. Until we live up to our professed 
ideals in this area we shall have controversy. 

Religious controversy persists not primarily because 
of doctrinal disagreements, but largely over the issue of 
church-state relations involving financial support, and 
the intervention of organized religion in politics. This 
friction must be brought into the open, for suppression 
serves to push conflict out to the lunatic fringe where 
bigots utilize its explosive potential. 

Not only questions of management prerogatives are 
involved in labor-management controversies; we have yet 


to resolve what part labor will play in decisions crucial 
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for determining relative living standards and economu 
and social opportunity. 
In the field of housing. far-reac hing 


volve the alloc ation of SOK iety s resources as betwer noone 


de sions in 


kind of consumer good and another, as well as the num 
ber and kinds of houses to he built. 

The control and disposal of the nation’s resources 
has been dramatically posed but not settled in the tide- 
lands oil dispute. Other issues include disposal of tim 
berlands, grazing areas, mineral resources, and the 
remaining hydro-electric power sites. These matters in 
volve intense controversy because honest men differ over 
the best way to utilize these resources and because their 
ultimate disposition directly influences the allocation of 
power in society. 

Once more we are confronted with the complex 
issue of civil-military relations. What is the proper role 
of a military man in a democratic society? ‘To what 
extent should military men occupy decision-making posi 
tions in a civilian government? How are the nation’s 
resources of manpower, material, and industrial capacity 
to be allocated as between military and economic aid to 
our allies? How large and what should be the com 


ponents of our military establishment ? 


These are but a few “mone many areas of eontro 
versy. They are not static, nor is the listing more than 
illustrative. They merely suggest that controversy, dis 
cussion, analysis in a score of areas demand the focused 
attention of Americans. We may flex our muscles and 
test our inventiveness on such immediate problems. Sue 
cess in handling these i sue will vive ul confidence lo 
confront the fundamental challenge of adapting demo- 


cratic principles to urban industrial society, 


|' Dp | 1 
IS UP TO US 

Americ ans have de monstrated Capa ity for re ponse 
to great issues and inspired leadership. Demonstration 
now that democracy can devise viable solutions to even 
the most complex probli ms will bolster the hopes of men 
everywhere. How we handle relatively limited and com 
prehensible domestic controversies will have a direct 
bearing on the resolution of world-wide revolutionary 
ferment, men’s struggle for freedom, and the national 
aspirations of peoples on every continent. To combine 
with acknowledged technological leadership a moral and 
democratic creativeness will indeed fulfill the promise of 
America. For, wrote R. H. Tawney, “democracy is a 
kingdom to be won, not a possession to be enjoyed. It 
is a method of political action, rather than action itself 
It offers an instrument of incomparable strength, but it 
rests with human wills to use the tool or let it) rust.” 


In preparing this article Mr. Wilson had access to the 
opinions of leaders in a number of organizations regarding 
the freedom with which controversial issues may he dis 
cussed at the present day. The questionnaue desizned to 
sample the opinion of strategically placed leaders, was 
prepared by the staff of AL at the suggestion of the Issue 
Committee 
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BY GOODWIN WATSON 


t starts with YO 


Why do so many of us shy away from controversy? If an issue involves 


opposition, why is our first impulse “not to get mixed up in it’? Here 


are four reasons why, and some straight talk about how to start the ball 


rolling along the path of effective social action. 


% ANY of us think of social action as a kind of 
a special taste, It's like growing dahlia all right 
Woyou happen to like that sort of hobby. We know how 
candalously few of us take the trouble to get out and 
vole, Our kind of democracy permits but does not require 
participation in public affairs, and our indifference ex 
tends beyond politics to organizational activities gener 
ally. Only one adult in six fits the American stereotype 
of a “joiner.” Some 37% of adults in the 1925 Detroit 
Area Study belonged to no organization except thei 
church: another third belonged to only one—most often 
a trade untor 

\ lot of peopl simply do not look at organized 
participation in public affairs as a way—often the only 
way of getting important wants satisfied 

Now why is this and what can we do about it? 
Why do we shy away from controversy? If an issue 
miy olve . Opposition at even mild { ritu isin, why Is OuUl 
first impulse “not to get mixed up in it”? 

\ primary reason is: were “practical”. We don’t 
want to offend potential customers or clients by lining 
up a ‘inst them on an issue. Additionally, most of us 
were taught as children that quarreling is bad. We learned 
that polite people look on the bright side and try to 
offend nobody. These are the mores of harmony in com 
munity life. Even when we are aware of serious conflict 
around u we may feel that it is better to act as if 
everything were all right. If we don’t look, perhaps it 
will go away! ‘The Swedish social scientist, Gunnar 
Myrdal, reports in his book, An American Dilemma, that 
when he asked about race relations in the South he was 
frequently told, “There is no Negro problem in America 
If there ever was one it is solved and settled for all time 
and to the full satisfaction of all parties.” Allison Davis 
has shown in Social Class Influences l pon Learning that 
middle class families are esper ially careful to teach chil 
dren that fighting is bad. 

A third attitude which prevents participation in con 
troversial matters may be called the “futilitarian”. Deci 
sions affecting our lives are seen as coming from forces 
far heyond ype rsonal control In a large city we may gripe 


about traffic congestion. poor housing, or delinquency, 


graft, corruption, inefliciency, but we do not feel that 


anything we personally could do would bring any notice- 


able change. On national or international problems, the 


sense of futility seems even more justified. 

“What's the use?” we ask. “There's nothing / can 
do. My efforts don’t count. / have no power ol! influence. 
What is one voice against millions, against organization, 
wealth and power “a 

Like recruits drafted into the army for basic train 
ing, we come to sense that we are caught up in a vast 
Irn pe rsonal mechanism which goes its way with no regard 
for our personal preferences. If this be, as some believe 
the soil in which dictatorships flourish, not many Ameri 
cans are yet worried. 

\ fourth hindrance to action on controversial issues 
arises from a pervasive sense of personal inferiority, 


guilt, inadequacy and unworthiness. When we were little 


and disagreed with our parents, most of us were taught © 


that mother and father must be right and we must be 
wrong. To assert our childish likes or dislikes against 
the rules and regulations of the grown-up world was to 
he “bad”. One psychologist, Dr. Robert Lindner, has 
argued in Prescription for Rebellion that parents, teach 
ers and churches inculeate a vicious Eleventh Com 
mandment: “Thou shalt conform!” So we grew up with 
suspicion of our own feelings and mistrust of our own 
ideas. Even as mature adults we tend to submit to others 
who may know less than we do, rather than to assert our 
selves at the risk of conflict. 

All right, so much for the why. Now what can we 
do about it? Basic to everything, before the members of 
an organization or a community are ready to face up to 
controversial issues they will need reassurance and per 
haps reeducation on the above four points. They will 
need to discover that their own interests. in the long run. 
will suffer more from passivity than from active struggle. 
They will need to achieve respect for their own ideas and 
feelings. They must recognize that some things are worth 
a struggle, and they must become convinced that good 
fights can be won. Woodrow Wilson described the history 
of liberty as the story of continual resistance against 
tvranny 
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The question of leadership is involved here. Cen 
turies ago the Chinese sage, Lao-Tze, expressed it thus: 


Of a good leader, who talks little, 
When his work is done, his aim fulfilled, 


They will all say, “We did this ourselves.” 


On today’s scene, experience in innumerable organi- 
zations and communities has shown how it is possible 
for one person to enlist widespread enthusiastic partici 
pation. Gandhi aroused the idealistic devotion of millions. 
Father Coady’s success in interesting Nova Scotia vil 
lagers to better their meager lot by becoming active in 
cooperatives. and Mrs. Sanger’s life work on behalf of 
planned parenthood are examples that come immediately 


to mind, 


Less publicized, but quietly effective, has been the 
experience of Mrs. M. E. Tilly of Atlanta, Georgia, who 
is one of many people concerned about the quality of 
justice dispensed in the thousands of small cases that 
come daily before the courts. A South-wide meeting of 
churchwomen was called under Mrs. ‘Tilly's leadership 

the Fellowship of the Concerned was born, and a 
program developed which related the individual to a 
plan of action in the courts. The plan was simple and 
direct. The women pledged themselves to £0 into the 
courts, make themselves known to the presiding judge, 
take seats, sit quietly, listen and watch. 

On a typical occasion Mrs. ‘Tilly introduced herself 
to a judge, saying that she was from the Fellowship of 
the Concerned and had come to see what was going on 
in the court. Courteously the judge invited her to sit 
with him on the bench. She expressed no criticism not 
threats. but listened and watched. As the day wore on 
she saw the judge change his way of handling people as 
they came before him. There was less off-handed issuing 
of fines and jail sentences. Whatever the color of skin. 
whatever the entrenched economi powe! arrayed against 
the small-claims people, the judge became increasingly 
understanding and careful. 

In like fashion throughout the areas, rural and 
urban. where members of the Fellowship of the Concerned 
are going into the courts, there is marked improvement 
in procedures. The women do not have to speak, they 
do not have to sign petitions. The power of face-to-face 
human contact and the very fact that people will come in 
and do this, has proved to be effective. 

In another article in this issue, Dr. Weaver describes 
the vigorous defense of their schools by the citizens of 
Scarsdale, spearheaded by the influential City Club. Self 
surveys in Montclair. New Jersey. have brought awareness 
of racial and religious discrimination to representatives 
of scores of cooperating community organizations. The 
“incident control” project of the Commission on Com 
munity Relations of the American Jewish Congress dem 
onstrated that middle-class women. who had the usual 
reluctance to be embroiled in a. street-fight. could be 
trained to answer back to a bigot who. in a public place. 
made disparaging remarks about some minority group 

And so it goes. You can change things. And you 


can involve others in the process. 
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THE POSITION 
YOU DEFEND 


BY ROBERT C. WEAVER* 


ONTROVERSIAL issues can be met in our society as 
long as we have freedom of speech and the right to 
free association. If we endanget these, howeve r, no tee h 
niques will be effective in defending what may initially 
appear as the unpopular position in a controversial issue. 
But we do have freedom ol speech and freedom of asso 


ciation. And there are techniques for meeting attacks 


A recent event illustrates how a controversial issue 
can be met successfully. About a decade ago, a small 
group of Americans meeting in Chicago at the Julius 
Rosenwald Fund, discussed the national disgrace and 
international dangers of widespread segregation in_ the 
Nation’s Capitol. A small subcommittee began to con 
sider what ordinary citizens could do to change this sit 
uation. Out of their thinking, the National Committe: 
on Segregation in the Nation’s Capitol emerged under 
the chairmanship of Dr. George \. Shuster, President of 
Hunter College, New York City. Funds were secured to 
support the work of this Committee. A research commit 
tee of social scientists familiar with the problems of seg 
regation was named, and a competent staff under the 
direction of Joseph D. Lohman, then of the University 


of Chicago. was assembled. 


Because its membership was representative geograph 
ically, racially and occupationally of the entire nation 
the National Committee secured serious attention from 
the press and citizenry. Quietly and carefully, the Re 
search Staff went to work. It deve loped a series of studies 
on the nature and the costs of segregation in Washine 
ton. D.C. Finally it issued a concise booklet on the sub 
ject, summarizing the findings of the research materials 
In the course of its research activities, the staff had in 
volved a large number of citizens. Discussions were held 
and the local press became actively involved. The booklet 
elicited national attention and press comment. 

In addition to carefully gathering a voluminous 
amount of factual material. the Research Staff worked 


*Dorothy Height and Goodwin Watson provided out of their 
experience some of the case material used in this article 
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with Federal and local officials in a successful effort to 
break down segregation in parks and playgrounds con- 
trolled by the Federal Government, and laid the ground- 
work for the successful fight to open restaurants to 
Negroes in Washington, D.C. 


Today segregation in Washington is still a contro 
versial issue, but it is no longer a matter which people 
avoid. The proponents of the color caste system are on 
the defensive and those who advocate modification of 
Jim Crow are no longer branded as visionary or dan 


perous, 


WHO IS ON YOUR SIDE? 


Peopl have been known, of course, to get into con 
troversy because they didn't mind being martyrs. And 
the true martyr can make an impact upon society, Most 
of ts however, dont think ol ourselves as being person 
ally ¢ xper dable. lo make our fight, win through lo our 


vouls, and survive, we need friends and allies. 


An uceesstul, organized effort of citizens to meet 
controversy suggests several principles. In the first place, 
ours 18 a prestipe laden society, where new ideas are 
quickly accepted if they are supported by people who 
have standing. When such people get together in support 
of a position, they usually set the framework for a fair 


he it ripe. 


When, for example, there were allegations of Com 
munist infiltration into the Scarsdale Schools, the Board 
of Governors of the Town Club established an [Education 
and School Budget Committee to look into the matter. 
The committee was accepted as responsible and most re 
spectable. The New Rochelle Guidance Center appointed 
a special committee of promine nt members of the board 
of directors to meet the accusation that a consultant was 
subversive. The special committee included two corpora 
tion presidents, a lawyer and former president of the 
Board of Education, the president of a Council of Rabbis, 
a medical school faculty member, and others. 


In Englewood, New Jersey, when it was alleged that 
Reds and Communists were threatening the whole com 
munity, a group of three or four Englewood citizens 
called together a score of people representing both con 
servative and liberal points of view, belonging to dif 
ferent political parties, and including housewives, pro 
fessional people and business people. This committee, 
inviting other people to join, eventually became the 
Englewood Citizens Union——a group of some forty 


members. 


In commenting upon this Citizens Union, one of its 
members said, “The striking fact of the varied back- 
grounds and the range from conservative to liberal opin 
ion in the Union gave great hope to those who believe 
that basie decency and the preservation of traditional 
ideas of freedom and fair play are fundamental, unifying 
forces in America. It is significant, that through united 
action and through the prestige of some of its members, 
the Citizens Union has averted a number of threats to 
the freedom of teachers, and has incorporated the con 
science of the community against unsupported attack on 
ideas and individuals.” 


THE FACTS IN THE MATTER 


Once there is a responsible group organized to deal 
with a controversial issue, two major things remain to 
be done. The first is a careful, realistic compilation of 
the facts in the matter. ‘The second is the publication and 
dissemination of these facts. In Scarsdale, for example, 
the Education and School Budget Committee of the Town 
Club published a twenty-seven page pamphlet outlining 
the facts and setting forth conclusions of the Committee. 
[his booklet was made available to all who desired it 
and received widespread attention. 


The New Rochelle group made a very thorough 
study of the accusation and issued a straightforward, 
factual report. The report recognized the sincerity of the 
attacker, but stated that the attack was unjustified. The 
report not only pres nted the conclusions of the com- 
mittee but also gave the background of the attack, quoted 
the accusations, carefully explained the procedure of the 
committee, and identified the individuals and institutions 
consulted during the investigation. 


Such factual statements and careful evaluatior >f 
controversial issues can be prepared and placed in iuwe 
hands of community leaders, heads of institutions and 
the press. When there is a controversy in the offing, the 
local press should be informed and interested from the 
outset. Obviously, where a favorable press can be se- 
cured, it should be nurtured at all costs. 


If you are in a controversy, you are going to be 
attacked. The position you defend, and often your mo- 
tives, will be questioned and discredited. Unjust charges 
and reckless accusations may be hurled at you. But if 


you have the support of people who count, if you care- 
fully, thoroughly and realistically get the facts and pub- 
licize them widely, you will be able to fight back. 


“Can one generation bind another, and _ all 


others, in succession forever? I think not. The 


Creator has made the earth for the living, not the 
dead. . . . A generation may bind itself as long 
as its majority continues in life; when that has 
disappeared, another majority is in place, holds 
all the rights and powers their predecessors once 


held, and may change their laws and institutions to 


suit themselves. Nothing, then, is unchangeable but 


the inherent and unalienable rights of man.” 


_— »—0O 


The Jeffersonian Cyclopedia, vil, pp. Dit, sto 
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® Although experts and technicians cannot prescribe any sure fire remedies to enable men or 


By H. Harry Giles 


groups of men to live peacefully together, their study and concern have shown up possibilities 


to explore and pitfalls to avoid in handling controversy. Because the unique problem which the 


reader or his organization faces has a unique setting, he will find this Tool Kit most helpful 


as a self-training device, not as a magic formula. 


HE benefits of controversy spring from the recog- 
nition of a problem and its constructive solution in 
the interests of all. These benefits do not appear au- 
tomatically. They appear only as someone exercises lead 
ership of a kind to bring out a clear understanding of 
issues and to resolve and apply conflicting views on the 


issues, 


Leaders of adults work for the most part in organi 
zations. It is important for these people to know how 
controversies can be met and dealt with in the life of an 
organization. Many controversies arise because of a mis- 
understanding about purpose or aim—a lack of clear 
definition of the basic issue. These are controversies over 
policy. More often, however, controversy within an or- 
ganization arises because of differences which the mem 
bers have over ways to achieve progress toward the goals 
or aims or purposes of the organization. Controversy of 


this sort is controversy over method. 


Organizations with commitments cannot avoid con 
troversy in the wider community when issues involving 
their commitments arise there. When community condi- 
tions run against an organization’s commitments, the or 
ganization may seek to precipitate a controversy by calling 
public attention to the conditions. For example, the Urban 


League or the National Association for the Advancement 


november, 1953 


the workshop 


of Colored Peoples will call attention to inequalities in 
opportunity and treatment in education, housing, em- 


ployment and the like. 


In the modern community, organizations with com- 
mitments often don't have to precipitate controversies. 
They have controversy thrust upon them as they ZO about 
carrying out their programs. For example, the League 
of Women Voters has encountered public attack because 
of its attempt to publish the policies and personal quali 


fications of candidates for political ofhiece. 


Finally, whatever its commitments, no thriving of 
ganization can escape controversy among its members as 
to its proper goals and procedures. Organized labor's 
struggles over craft vs. industrial organization, the Asso 
ciation of American University Professors’ national pol 
icy on loyalty, the question of whether a PTA group 
should exercise independent leadership or take direction 
from school officials are all examples of this type of 


controversy. 


Since organizations and their leaders cannot avoid 
controversies of policy or method, part of a leader’s task 
is to explore within the organization and in the larger 
community, ways and conditions for handling controversy 


wisely and constructively. 
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DEALING WITH POLICY CONFLICTS 


An organization s existence depends upon its polic y 


upon an expression of its purposes, values and general 
character, Policy means directional principles, objective 
major strategies, value judgments. It is in accord with 
poli y that organizational tructure and operation are 
molded and that the character and constitution of a for 
mal organization are defined, Policy, written or unwrit 
ten, guides the officers and members of an organization 
in carrying out their functions. An organization will at 
tract or lose members on the basis of its policy, It will 
perform a useful or non-constructive function in accord 

ith its policy. Poliey will influence its methods of work 
and determine the extent of its strength. Boards, ofheers. 
and membership create it from day to day by the deci 


1 
ions they make 


Policy and Method Hard to Separate 


1. Shall we take sides? 
2. Hf so, which side 
}. How shall we deal with the problem ¢ 
Lb. Who shall deal with it? 
When shall it be dealt with? 


The first two of these questions are strictly poli \ 
questions. The third is a question of policy (Shall we 
use a pressure approach? An educational approach? ) 
and an operational question of spec ifn techniques The 
fourth and fifth questions appear to be purely operational 
or executive questions, but may again involve policy 
(Shall we call on other organizations to work with us? 
Are we in favor of immediate or long-time approae hes to 


the problem or both?) 


Many Sides to Policy Conflict 


Before an organization can be effective in the public 
arena, the many shades of opinion and conviction repre 
sented within it must be dealt with. In general, the only 
effective method of determining organizational poli y 1s 
one which gives each member reason to feel that his 
views have been fairly considered, whether or not they 
have been adopted. Maximum effectiveness comes when 
every member feels his views have been incorporated in 
the final decision. Free discussion followed by a vote is 
better than any top-of-organizational hierarchy decision 
(as made by a self perpetuating hoard without consulting 
the membership). Many people who study the problem of 
making decisions feel that the Friends’ method of con 
sensus is better still. Friends meetings do not adopt a 
decision until every member agrees to it. Consensus may 
seem an endless process at times, but it has been found 
that unanimity is a source of great power and organi 
zational efliciency. 

Where complete and substantial consensus is impos 
sible, an apparently insoluble difference of opinion (three 
hypotheses, each of which looks equally good: three 


lopics of study equally educational) can be settled on 


the principle of experiment. This is simply a decision 
to try one of the alternatives for a stated period of time, 
evaluate results, continue or abandon the course—de- 
pending on those results. 

When a decision is made subject to experiment and 
gathering of evidence, it is often possible for all to agree 
to try a course of action. Those who favor it most are 
satisfied. Those who favor it least know that it is not an 
unchanging decision and are likely to agree to a fair 
test. This is scientific method applied to social function. 
It might also be called the method of the sporting propo- 


sition, 


Don't Hesitate to Take Your Stand 


As questions of place and powe! become more Im 
portant, controversial issues will be avoided by organiza- 
tions who don't want to offend their sources of funds. 
They avoid taking sides because powerful members, whom 
the rest want to placate, are opposed, Organizations begin 
to ask with regard to policy and controversy, “Is it re- 
spectable 7” They might more properly ask, “Is it fruitful? 
Will it contribute to the greater development of all the 
people?” 

Faced with the problem of taking sides, an organi 
zation may want to re-examine its policy in order to de 
termine anew what values, what social purposes, its 
members are committed to serve. Such a re-examination 
has been going on in the churches of America, north as 
well as south of the Mason-Dixon line, over whether col 
ored people are eligible to worship with white people. 
Such a re-examination is going on in the UN when it 
faces questions of what nations should be admitted to its 
deliberations and on what terms. The U. S. Constitution 
has always guaranteed equal rights. It is now, however, 
a question of whether education can be separate but 
equal for the pinkish and the dusky-skinned person, 
whether equal opportunity can exist without employment 
which is based on merit rather than religion or color. 
Thus, the enactment of new policy statements in the form 
of civil rights laws, or fair employment, or public a 
commodation laws gives explicit direction as to how em 
ployers and government oflicers shall act in cases Ol 
problems of equality. One effect of laws like the civil 
rights laws has been to unite not only those who believe 
in equal opportunity but the half-hearted as well-— people 
who go along with the 'aw where they would not take 
the initiative without the law. 

Organizations may also need to face up to whether 
they are engaged in controversy over personalities or 
controversy over issues. In a large university, recently, 
a controversy arose over a proposal for a new curricu- 
lum. Opponents of the proposal did not object so much 
to the proposal on its merits or lack of them. They ob 
jected to the personality of the professor who made the 
proposal. 


Probably no organizational police \ please s evervone. 
A clear statement of police y will, therefore, alienate some 
but it will attract others. And it will make it possible 


for the organization as a whole to drive toward well- 
de fined goals. 


18 the workshop adult leadership 
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What About Policy Toward The Community? 


The principles which apply for handling controversy 
within an organization apply also to relations between 
an organization and the community. Kenneth Benne, com 
menting on an early draft of this Tool Kit, pointed out 
that, “The main difference . .. is the degree of control 
an organization exercises over the two processes. An 
organization exercises considerable control ove! proc 
esses of communication, information gathering and dis 
semination, participation, among its own membership. 
He says further that, “It exercises much less control over 
these processes within the community around it. Many of 
the difhiculties in an organization’s deciding what to say 
or do publicly about a controversial issue in a commu 
nity stem from uncertainties about how its stand will b 
perceived, interpreted, reacted to in this uncontrolled 
situation. A host of strategies re diagnosis, time, et 
are complicated by this fact. The same puzzlements oper 


ate when controversy is. thrust upon an organization 


though they cant influence its overall decision whether 
or not to do anything re the issue.” 

Although an organization may be forced into con 
troversy it is best if it can engage in controversy or not 
as it chooses, Often a commitment to larger purposes in 
fluences an organization to take part in a controversy 
over lesser issues. Sometimes, on the other hand, where 
a power struggle is going on, an organization concerned 
with issues does not want to lend its support to either 
side. The organization, in either instance, will have to 
analyze what is at stake-—both for itself and for society 
and it will have to determine whether it is in a position 
to make itself felt. 

When an organization forms a new policy and as 
sesses the possibilities of controversy in connection with 
it, it will want to take a look at what it proposes to do 
in comparison with what other organizations are doing. 


Will the organiza 
are they to apply 


Will there be overlapping functions 7 
tion's poli ies be short-run or long-run 


lo a particular activity or to a total program ¢ 


PROBLEMS AND POINTS TO CONSIDER 


problem: 


How can a new organization form policy which 
helps it to anticipate controversies and to deal with 
them constructively 7 


Sometimes a new organization, anxious to gel 
members, will try to avoid controversies at all costs. 
It blurs over differences among its present members 
and tries to make itself all things to all people. Such 
a policy frequently prevents the organization from 
taking any firm and decisive stands or actions. Its 
program gets cluttered with trivia. Sper ial interest 
arousing methods need to be resorted to. since flesh 


and blood is missing from its policy and program 


points: 


Has the new organization spent time in discover 
ing purposes and directions considered impor 
tant by its members? 

Has it clarified differences among its members 


honestly and publicly? 

Has it Spe lled out proposed policies in terms of 
their meaning for program? 

Has it helped all members to relate its polic les 


to community and wider social needs and 


proble ms 7 


Has it tried to train its members to face differ 


ences openly and objectively and to seek com 


monly acceptable solutions ? 


problem: 


How can an organization revise an old established 
policy when some members express dissatisfaction 


with it hee ause it no longer fits the problems of 


november. 1953 


community or society or the priority needs of its 


, 


membership { 


points: 


° Has reviston heen antl ipated and orderly neans 


pro ided 7 
@ Does the method ol handling make it difficult 


Jor a power machine fo steam roller us Oppost 


7) 


lion 


@ fs each postition given fatr treatment and respect“ 


problem: 


How can interpersonal and interelique conflicts 
be handled in dealing with policy 


points: 


@ /las the organization recognized per onality con 
flict and decisively moved back to the ideational 
issue ¢ 

@ Since people dislike each other for a long time 


if they lose fac é, has eae h person heen respec ted 7 


problem: 


How can the “screwball” or the dissenter be 
handled in a way not to hurt him or her and to 
protect the organization 7? 

The “screwball” the person who is warped and 
twisted inside to the point where he has to work 
out his paranoid tendencies by attacking others, by 
winning sympathy for his feeling of persecution 
by attempting to destroy what he cannot dominate 


may be a continually disruptive force 
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points: 


* {ppoint the dissenter to a fact-finding commutee 


© Mobilize group pressure to discuss the issues on 
their merits in the light of available fac ts. 


problem: 

How explicit: and detailed should policy state- 
ments be? 

General policy, and even day-to-day interpreta 
tion of policy, requires an amount of formality in 
direct proportion to the possibility of mistrust and 
mis-interpretation. In labor relations, for example, 
it has been a developing tendency to make contracts 
legalistic. The same tendency in its most extreme 


form is to be found in negotiations between Russia 


and the West 


points: 


@ las the organization started with the brief and 
simple provision lo revise and add as experlence 


dictates? Simplicity need not mean vagueness. 


problem: 
How does an organization deal with policy re 
visions thrust upon it by outside forces? 


A frequent example of this is the threat to with 
hold funds if polices is not changed. 


points: 


@ /las it determined whether its basic aims are 
vitiated hy revision? 


Could it make a trial revision, not giving up the 
fight ull the evidence ts in? 
Has wt re-examined resources, status in com 


munity, effectiveness of organization in the light 
of the demand for revision? 


problem: 


How can an organization clarify a controversy 
ostensibly over policy, actually over power or 
method ? 

An example of this problem is to be found in 
the attack on freedom of thought, Speer h and prac 
tice in the public schools made by Alan Zoll and 


his followers 


points: 

@ Has it determined the actual issue?’ 

@ Has it sought allies in numbers, prestige, ete.? 
@ /las it won friends by urging a trial period for 


its policies ? 


pr oblem : 


How can an organization reconcile local and 


larger lovalties when the se are in conflict ‘ 


points: 


@ Has it secured full discussion of all issues with 


revision of local or larger loyalties or both? 


@ Has it recognized those points where its policy 
conflicts with the public interest, and made 
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Has it pul the parti ular issue in the largest 
posstble perspec tives 
W here the organization policy conflicts with deep 
personal loyalties of individuals, has there been 
sufficient free discussion, change or separation? 
Clarification of the issue sometimes resolves 
ut, nearly always results in constructive result 
regardless of whether it brings together or 
separates. 
Do organization members feel obligated to stay 
with the organization if outvoted? (Yes, if there 
is chance to change and they can go with much 
of the change. No, if not). 


problem: 


How can an organization deal rationally with 
policy questions when hazards to its survival are 
involved? 


points: 


@ // faced with the loss of financial support, has 
it weighed its continuing existence against the 
value of going out of existence standing for an 
idea? 

Has it recognized that all social action, all 
principle involves hazard? The organization 
should not be afraid to act. It may win more 
support than it loses. 

Can it find time to work out the problem? Some 
policy and action may be immediate, others take 
longer. 

Has it considered its status in the community? 
Is it in a position to do an effective job now, 
or must it wait till it builds strength? 


do wish you wouldn't go so fast. 
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Methods of Handling Controversy 


Scientific research and research on field theory both 
show that the means or methods used to gain goals will 
determine the goals achieved. When an organization 
agrees on a goal or purpose and makes a statement about 
it, then the members must deal with implications for 
alternative or divérse methods. In a community action 
organization, for example, a goal of political victory 


implies mobilization and pressure as a method. A change 


in a communitys attitudes about what is best for the 
health of its citizens implies an educational method. 
Differences and controversy ovet method are more 
common than differences over purpose. Contending fac 
tions in an organization may often think they are arguing 
about what to do, only to find as they begin to clarify 
their perceptions that they are arguing over how to do 
something. Maybe the members have not defined their 
common goal clearly enough or maybe they do not have 


enough common experience for agreement on methods. 


POINTS TO CONSIDER AND TECHNIQUES FOR IMPLEMENTING PRINCIPLES 


principle: COMPROMISE OR BETTER 
The saying “politics is the art of compromise” 
expresses an old idea—‘‘EKach side should give up 


some of what it holds dear in order to get agree- 
ment to go part way with both.” Today the con 
cept of compromise as “giving up” has been re 
placed by a new idea. Better than the weakness of 
compromise is the strength of a third plan which 
is better than either of the other two, and which 
may incorporate the values of two or more con 
tending groups. This is the method of finding a 


new plane, a new basic proposal. 


technique: 

Insure a full hearing. Get out all points of vieu 
Find a new solution agreeable to all and bette: 
than either of those opposed. Put it to a vote. 


principle: CONTROVERSY IN PERSPECTIVE 

In all controversy, there is likely to be a middle 
group which sees good on both sides. This group 
needs a chance to get itself heard and to help the 
organization see itself in a new light. What can 


it do? 


technique: 

Bring in an outside consultant, with no local axe 
to grind, to advise. Bring in research. Suggest writ 
ten proposals which may aid clarity and decision. 


principle: USE THE INFINITE VARIETY OF 
CONTRIBUTIONS 

Controversy is not an end in itself. Neither peace 
nor war should be the goal, but rather the possi 
bility of a creative solution of problems. 

Because of constant change in purpose and in 
circumstances, because each person and each prob 
lem and each situation is unique, a person often 
says when a particular technique is recommended. 
“I’m afraid that wouldn’t work in my case.” What 
he says is true, if it is intended to mean, “My case 
is not precisely the same as yours, and your tech 
nique will have to be adjusted to my case.” 

Because of uniqueness and constant change, all 


minorities and minority views have survival value 
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to the whole social body. Just as each situation is 
different, so it takes the divergent views and the 
total creative powers of all to make the best solu 
tions to human problems. 


technique: 

Recognize all members as potential contributors 
of ideas and leadership. Recognize and publicize 
contributions made. So far as possible give jobs, 


committee assignments, planning functions to all. 


principle: STRATEGY IN TIMING 

It is a useful thing to raise the question of time 
objective in all discussions of purpose and method, 
and to do it early, so as to prevent waste, heat and 
motion, The most unusual problem with regard to 
time occurs where one point of view may be fixed 
on the immediate present, another on a later point 
of time. Do you want to put out a fire or prevent 
future fires? Are you dealing with a lynching o1 
developing social attitudes which will make lynch 
ing unthinkable ? 

Another cause for controversy over method and 
timing comes from the different senses of urgency 
which groups or group members may feel with re 
gard to an issue. The man whose ox is gored wants 
help now. His neighbor is likely to be more philo 
sophical about the situation. It is often not so im 
portant which sense of urgency wins as that the 
different ones get recognition and consideration 
On some issues, however, there comes a time wher 
men and groups have to stand up and be counted. 
The creeping authoritarianism in Hitler’s Germany 
has often been given as an example of the failure 
of persons and organizations to take a stand when 


there was vet freedom to do so. 


technique: 
Distinguish between immediate, middle, and long 


range goals. Make chart of purpose and time-plan 


principle: FORCE OR EDUCATION? 
A very general problem in methodology is the 
problem of whether to use force of any kind. The 


force may be active or passive. A strike by a labor 
J 
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UntoOn is 4 passive lorce, re fusal to work. The exe 
cise of police power to compel an employee to r 
sume work or to get an em joyer to hire without 
discrimination is an example ol active lores 

Force of numbers is often necessary to meet overt 
threat or attack, Force of numbers is very convine 
ing in the politic al arena, or in matters involving 
economic problems, as when the boycott is used 
Ihe mustering of numbers to back a proposal mm 
in Oorganizaltion—-these are example s of a demon 
stration ol power! which often averts violence ill 
feeling and action 

In a sense, it is misleading to contrast the meth 
ods of education with those of force, since it is 
unlikely that any force can be more than a tem 
porary method for resolving an issue. In the long 
run, it is on the attitudes and the information to 
support those attitudes that social decisions are 
made and acted upon 


technique: on Oro 


Propose a rational solution. Institute preliminary 
tudies. Make publi the kind and number of sup 
porters. Sound out the extent and strength of sup 


port hy slraw vole lor ¢ vample 


principle: FORESEEING CONSEOL ENCES 


John Dewey, who de voted a life to describing and 
promoting the use of intelligence in solving human 
problems, has shown that intelligence will operate 
best as a rehearsal of possible consequences of a 
projected action. Today people have rediscovered 
how useful it is to act out a problem situation in 
order to define and analyze the possible conse 


quences of a way of behaving 


Phe final choice of a method for handling a situ 
ation should be made after the organization has ex 
amined = its appropriateness to present situation 
possible consequences, resources of time, money, 
personnel, communication and public support. The 
analysis is not always best carried on early o1 
mechanically. Proposals for methods of action 
should be free-wheeling. Participants should be en 


couraged to be creative 


technique: 
Use role playing as a way of reality testing. 
Vake a trial ran, or a pilot plant test. Use visual 


matertals. Use demonstrations. 


principle: WHY THE DEMOCRATIC METHOD? 


“What is the democratic way?” It is too early 
to answer this question with any real degree of 
issurance, Is it democratic to have endless discus 
sion without action or decision? Is it democratic 
to refer to a committee with power to act? Is it 
democratic for the majority to prevail over the 
minority? Is it possible that group dictatorship 
may replace individual dictatorship in the restraint 


of individual creativeness ? 


22 the workshop 


De ee) 


je | 


BUCH wR 


lo answer all such questions, we need more evi 
dence as to how vroups Can work efhciently, yet 
without being unjustifiably dominated from any 
source. There has been some unrealistic thinking 
which would characterize all dise ipline, even self 
discipline, as undemocratic. There are those who 
contuse democratic method with laissez-faire or 


with anarchy. 


It is probably a vood rule, in atte mpting to work 
out democratic methods, to keep in mind the goal 
of fullest development of all through maximum 
participation. What is important here is not only 
lo recognize and encourage the fullest possible 
range in kinds of contribution, but to pass leader- 
ship to those who are best qualified. 


technique: 

Prepare agenda in advance. Ask if there are 
additions at the meeting. Settle priority of items by 
quick census of meeting. Limit the time of speakers 
in order to hear from all. Solicit opinion from the 
silent members, Try for consensus, Reler questions 
of fact to committee. Put habitual obstructionists 
on committee responsible to whole organization. 
Employ group dynamics analysis of the extent and 


quality of participation and. self-discipline. 
/ I i 


When The Organization Acts 


Organizations act according to policy decisions and 
in ways presumably discussed by and decided upon by 
their members. It is highly important, therefore, for them 
lo ae hieve a measure of SUCCESS, and when they enter 
into controversy, they still want a feeling of achievement. 
They will be most likely to attain this feeling if any 
action they decide upon is taken along lines most unani- 
mously approved by the members, if it is based on a 
study of facts, resources, timing, and if it is clearly de- 
fined and well focused. The organization may want the 
support of other organizations too—-it may feel the need 


of using resources from outside as well as from within 


itself, 


Old hands at controversy point out that in some 
controversial situations an organization may be less useful 
as a proponent of opinion than as an arbiter or a dis- 
coverer of creative solutions. Recently, for example, an 
organization concerned with civil rights and non-discrim- 
inatory employment practices offered its services to a 
school system which had been publicly attacked for not 
hiring Negro teachers. By quiet and persistent effort the 
organization was able to help the school find able Negro 
teachers. It accomplished its purpose by helping to find 
a solution rather than by taking part in public attack. 

When. however, an organization feels it necessary 
to attack, it should make the reasons for its action as 
clear as possible to the whole community. What methods 
are used will rest on two main considerations. First of 
all the method of action should be appropriate to the 
unique situation as well as to organizational purpose and 
resources. The school system which was criticized for 
not emploving Negro teachers had moved from being 
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convinced that it was desirable to employ them to the 
point where it was on the verge of hiring some. What 
was needed was the push of public attack along with some 
help from a community group in locating the best per- 
sonnel for the vacant jobs. Any further attack on the 
school system might have actually delayed action. 


In the second place, pressure action of some sort, 
whether it be active or passive, is probably best in an 
emergency. It is a means of holding the fort or pre 
paring the way for changes of attitude which will have 
to be brought about by education or persuasion rather 
than by threat. 


There are. of course, limits to how useful any kind 
of action can be in a sper ific situation or under particu 
lar circumstances. To recognize what is most appropriate, 
most potentially effective in handling controversy is an 
art requiring the most careful assessment of purposes, 
human relationships and resources. To carry through the 
action an organization will need, in addition, a sense of 
commitment, and a willingness to hazard the result and 
press firmly forward. 


A QUICK LOOK INTO CONEPLICT 


Conflict, like the conflicted, is undergoing analysis 
these days. A spec ialized tool to help people analyze social 
conflict is the Conflict | pisode Analysis*. There are seven 
steps a person or an organization may take in attempting 
to understand and develop training in social conflict. 


®@ Clearly identify the conflict. 
This step is very important for the success of those 
that follow. In a school strike, for example, it must 
be decided whether the conflict is between the strik 
ing students and the school administration, between 
parents and the school board, or between other 
groups. If the conflict is between students and ad 
ministration. who or what in administration is be 
ing attacked? The poli ies? The way in which the 


police ies are being administered 7? 


® Present an acute phase of conflict as an illus- 
tration of its whole nature. 


Presentation of an acute phase of the conflict should 
be concise but should give a clear picture of who 
the contending factions are, who the chief peopl 
in the factions are, and what at a crucial moment 
their action is. 


*For a more detailed explanation H. Harry. “Conflict 
Episode Analvsis--a Tool for Educatio Social Technology.” 


The Journal of Educational Sociology ) 26. May 1953, No. 9 
pp. 418-433 
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@ Select the most determinative situational and 
historical factors in the conflict. 


How long has the conflict been brewing ? What is 
its social and economic background? What political 
factors enter in? What areas of community life are 
involved (institutions, education, degree of employ 
ment, health, recreation) 7 How many people are 
Is the conflict between 


Between differing con 


affected and in what wavs? 
tradition and the new way 


cepts of the new way? 


@ Diagnose symptoms and causes. 


There should be a recognition of the difference be 
tween symptoms and causes. The fact that there 
has been a fight between a Negro and a white child, 
lor example, is symptomatie of conflict. The cause 
of the fight may be that the children dislike each 
other as individuals, it mav be that tension between 
Negro and white froups exists in the neighborhood 
of the fight, it may be that both children have been 
subject to authoritarian treatment. 


®@ Develop treatment. 


State what has already been done in the situation. 
Suggest other things that could be done. 


@ Identify the results of the conflict to date and 
predict future results. 

List any results apparent to date. ‘Test predictions 
made, by keeping track of what actually happens. 


® Draw conclusions about the dynamics of behav- 
ior, the principles which govern methods of treat- 
ment, and the questions as yet unsolved which will 
require further study. 
a) Why did this man do what he did? Or this 
woman’ Why did this or that group respond 
to the situation as it did? 
In identifying principles of treatment, consider 
the steps actually taken and attempt to find a 
rationale which will put into general terms the 
specific way in which things were actually done. 
In every analysis there are many unsolved ques 
tions. These can lead to considerable growth. 
Often a conscious recognition that they do not 
know what the real causes of a controversy are, 
or what the whole range of possibilities for han 
dling outeomes can be, leads people to fruitful 


solutions of controversial issues, 


When an organization carries out these seven steps, 


it sets the stage for a clinical discussion during which 
leaders and members can deve lop an awareness of a way 
of handling controversy that is close to science and close 


to art in effectiveness and impact. 
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You cant avoid controversy. You can do something about tt. 


Here are some things to think about as you 


Marshal Your 


@ Controversy doesn’t strike out of a blue sky, but Like 
lightning belore rain, it sometimes hits une xpectedly. 

A youth : roup thought it would be fun to do some 
thing outsr che settlement house. They planned a skat 
ing party [hings took a turn the moment the manage 
of the rink ruled, “The white kids can skate here, but we 
can't take colored!” 

| arm women were concertiv d about the if fan ilie +) 
health. They got together to see what could be done about 
a hospital for their rural area. Charges of “socialized 
medicine” spread like wild fire. 

The YWCA in an Eastern city planned a series of 
foreign films to present the facts about countries around 
the world. When it became known that a film about Rus 
sia was included in the list, the YWCA received anony 
mous calls with threats of withdrawal of support. 

The Teen Canteen in a southern city was established 
to meet a long-felt need. Shortly after its opening, the 
morning paper carried a story saying that the County 
Ministerial Association with forty ministers present had 
adopted unanimously a resolution calling on the Com 
munity Chest to close the canteen on the basis that dane 
ing and playing pool were morally detrimental. e. 

The officers of a church were about to contract for 
painting the church. Union or non-union painter? Phe 
question threw the congregation into dismaying cor 
flict. 

The Smiths were doing well until seventeen-year-old 
John broke open the question of his use of the family 
car. Mr. and Mrs. Smith wonder how to carry their 
parent role in the face of tension arising within the 
family group 

In these and similar instances individuals and groups 
find themselves in the midst of controversy as they dis 
charge their responsibilities in line with their purpose 
goals and ideals. 

All right, what do we do about it? Where do we 
start? Basic to everything, of course, is the decision as 
to whether the issue is worth the struggle. If it is, then 


experience sugvests the following: 


Start with your purpose and 
objectives clearly in mind. 

Start with the values which have come to have 
meaning for your group. (They may deepen and even 
change as you work.) The kind of group vou are needs 
to be understood at all times. Especially when attacked, 
you need to think through why you do what you do. 


Deeds, not words, begin to count. 


Take stock of your assets. 


Even the fact that the issue vou are working on has 


become “hot” mav be an asset vou dare not overlook. 


ie 


NOUPCES BY DOROTHY !. HEIGHT 


The real concerns of groups are often obscured, and not 
until something stirs them up do individual members 
begin to make the concerns their own. Before you start, 
it is well to look back to previous achievements of your 
group. What you have in leadership, in membership, and 
other resources, all need to be considered among your 
assets. 


Take stock of your limitations. 

There is always the danger of thwarting effective 
action by placing too much emphasis on your limitations. 
What you can count upon in time, effort, finance and 
loyalty from your members; how distorted are the facts: 
all need to be fully assessed. Whatever the limitations, 
you may decide to go ahead; but it will make a difference 
that your strategy is planned with knowledge of the 
actual situation. 


Take stock of the state of your group. 


As part of the community, your group is affected 
by the climate of the community. If hysteria and fear 
prevail, your group cannot expect to be untouched. Nor 
should it expect to be torn asunder. The quality of life 
within your group, the extent to which it has been able 
to rally itself on other occasions, will give evidence of 
its health and strength for moving into action now. 

Not all in the group will move at the same pace. 
Some individuals may need to be helped to do more. 
Much will depend upon the steady, day-by-day efforts of 
a hard core of people who create confidence as they use 
both skill and wisdom. Your group needs to realize 
that it is not alone. Be alert to the highest levels of 
achievement in your community rather than to the lowest 
common denominator—it will help you discover allies 
on whose cooperation you may count, 


Take hold of yourself. 


Whatever happens, do not allow yourself to be 
stampeded by internal or external fear or partial con- 
siderations. Do all you can to help keep efforts centered 
on the issues rather than on personalities. Assume that 
others, too, are on the side of goodwill and that given 
a chance, they will help. 

Don’t get “jittery”. Don’t fear mistakes. Be ready 
to accept responsibility for being an inventive experi- 
mentalist. Above all, keep calm. 

With a reaffirmation of its purpose, an appraisal 
of its assets and limitations, and a deepened understand- 
ing of itself, the group can begin to develop its plan 
of action. W hat appeared as sudden danger can hecome 
the opportunity for creative experience in discovering the 
true meaning of “community” and in meeting the de 
mands of the day. 


adult leadership 
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BY GEORGE H. FREYERMUTH 


Manager, Public Relations Department 
Standard Oil Company (New Jersey) 


When a community group like 


the YWCA, a Young Couples Club, 


or a Community Chest is attacked, 


how should it reply? When does 
publicity make a controversy 
worse? When is it wise to say 
nothing? Will controversy 
inevitably mean loss of support? 
What mistakes do community groups 
often make, particularly in 


emergencies? 


T IS not uncommon for community groups to find 
themselves under attack. In a democracy anyone may 
question the policies and actions of all institutions. A 

major source of strength in a free society is freedom to 
dissent, to disagree, to question, to discuss, 

Sometimes, however, dissent becomes dissension. 
Screaming headlines, vicious rumors, twice-told half-true 
tales— and just plain misunderstandings can ruin a drive 
for funds or a plea for taxes, stop a sorely needed new 
program, force retrenchment in an old one, spoil the 
accumulated work of months or years, crucify respected 
workers and leaders or crush even a well established 


community organization. 
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But institutions, whether they like it or not, must 
learn to endure such conditions and to perform efliciently 
under them. They must appreciate that public opinion 
plays a dominant role in our society. Any enterprise 
social, industrial, professional or political--needs to de- 
velop competence in dealing intelligently with public 
opinion. 

Particular situations demand partic ular solutions. 
There are, however, a number of considerations that 
organizations may use as guides to intelligent action. 
Some may point to ways of changing a distressing situ- 


ation into a constructive, revitalizing experience. 


POINT 1-Are the issues actually important? Or 1s the 


criticism of a kind that may better go unanswered? As 


} 
a general rule, a community group can seldom ignore 


criticism. In this connection consider: 


First: The source. Is the source of criticism respect 
able and responsible? Or does it have a reputation for 
harping, fault-finding and trouble-making ? 


Second: ‘The plausibility of the attack. If the at- 
tack appears unreasonable in the eyes of the general 
public, the element of implausibility may supply all the 


unswer necessary. 


Third: The prominence of the attack. It may have 
vained so little notice that public denial would only call 
attention to the charges 

Fourth: Yhe nature of the attack. An important 
criticism (for example, that an adoption agency prevents 
idoptions ) should not be ignored hecause it seems im 
plausible or because only a lew people have heard it. 
The risk of leaving misunderstandings is a seri us one. 

Fifth: The obligation of the organization. It is a 
mistake to assume that in an issue of importance to the 
public an organization is under no obligation to lay its 
cards on the table. In candor there is strength, and in 
unwillingness to be candid lies the possibility of damage 


much more than peopl sometimes realize. 


Sixth: Appearances. Refusal to answer a_ public 
charge implies to many that an organization is either 
guilty, or trying to put itself above criticism. Appearance 
and proof admittedly are two wholly different things; 
nevertheless. there is a great deal of truth in the axiom 


that “appearances count.” 


POINT 2-‘Look before you leap.” If your Civie Club 


is accused of misappropriating funds, a preliminary reply 
is possible, with an assurance that a full re sponse will 
be made. This may he better than complete silence, and 
it will give needed time to get more information. A too 
hasty reply may cause self-inflicted damage. While it 
is essential to get the facts promptly, it is even better 
to have them beforehand. and ofte Nn it is possible. Storms 


rarely come without warning. 


POINT 3-Consider a> objectively as possible what lies 
behind the charges. Maybe the Independent Voters has 
become exclusively a women’s club (or a men’s). All 
organizations can and do make mistakes. Groups can yet 
out of step with their communities. They can be too 


close to their own interests to where weakness lies 
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One value of criticism is that it provides an opportunity 
for the correction of unsuspected faults. 


lo accept eriticism and improve by it is one way in 


which an organization can win community respect Ihe 


public generally will be found pretty fair when it is in- 
formed. It is usually ready to give credit where credit 
is deserved, But if no action or correction is required, the 


public should be told why. 


or ¢ ‘pl inatior 


It expects either correction 


POINT 4-In light of tl 


your position ought to be. igreement inside your 


a yproup what 
organization belore understanding outside 

Ar ittack raises doubts within the proup. The parts 
of the organization may begin to pull away from on¢ 
mother under the stress of controversy. Maybe some 
members of your Farm Family Federation agree with 
those who have attacked your chool program Lhe 
organization's position should be one which its own people 
can support. Criticism from outside is by no 


tutomatically rejected b ill groups within the 


POINT 5-Jell you: upporter and friends the facts 
and your position before any public statement is made 
if you can. Those who are “in the family” deserve the 
truth and are interested in hearing it. Your own friends 
(other child welfare groups, other church groups, othe: 
civic proups) hould be your most important source of 
upport They are far more likely to listen to you and 
to do something about your problem than those whose 
interest is merely casual 

It sl ould be kept in mind that associated organiza 
tions may wonder whether they should defend you or 
stand on the sidelines. Supporters, financial or otherwise 
may begin to feel uncomfortable. 

Particularly after a surprise attack, a group should 
move to re-establish confidence. In times of emergency 
it needs the strength of unity. This is the time to rally 
It is the time to seek 
public expressions of faith and renewed interest 


friend issociates and upporters 


POINT 6-Attitude | important It is ditheult to resist 
the urge to make a hot rejoinder. There are times wher 
righteous indignation is in order. The publie itself may 
be angered by what it considers a reckless or maliciou 
charge, and it may think more highly of the vietim if 
he retorts with strone feelir instead of taking thir 
lving down 

But remember that iv stimulate and extene 
the controversy. Tt may lock an inization into 
undesirable position trom which will be diffteult 
Hotheadednes makes it diffieult 
minimize the conflict and to re-establish peace No matter 
what the facts may be. it is wise for your side not to 


withdraw later 


endanger it od ju ment by eivineg wav to emotion 


POINT 7-lalk to vo ‘ ( Before enterit a public 
battle, make sure that the critie himself hasn't) some 
honest) mi conceptions which might govern his whol 


attitude This may indeed. not wcomplish anvthing 


On the other hand, it may; and if it does, the effort 
will have been highly worth while. In any event, it is 
a reasonable step to take just as early as possible. Before 
the controversy has gained much momentum, see whether 
the trouble canrot be cleared up at the source. 


POINT 8-Lse criticism as a constructive device. The 
attention of the public is extremely hard to get. And 
while the kind of attention that is brought about by 
criticism may not seem desirable, it may actually have 
yreat value. Should a Community Chest, for example, 
come under fire, it may use the attack on it to advantage. 
While answering the charges, it can help the public see 
more clearly the basic value of the organization and it 
can increase the public’s appreciation of the services 
performed in its behalf. A few well-thought-out statements 
at such a time parts ularly if ace ompanied by some action 
that portrays the real nature of the organization, can pay 
off They may he noticed and remembered by people who 
would pay no attention to columns of campaign publicity. 


Iry to take advantage of criticism. 


An organization’s strongest defense against attack 
will always be an existing reservoir of good will. Any 
group in planning to answer criticism might do well to 
spend considerable time considering what it should be 
doing currently to build a positive position in the com 
munity. Every group has to work at the job of bringing 
regularly before the publie its purposes, backing and 


act omplishnie nts 


GUIDES TO ACTION 


The first aim is to avoid letting a fire in 
the barn burn down both the barn and the house. 
Confine the conflict. 

Good sense and an honest look at the fasts 
will help. A fair discussion with the attacker may 
help. A pugnacious reply not only may not help 
but, on the contrary. may only toss a_ burning 
brand into the hay. 

Do your best to treat the source of attack 
with fairness and with consideration of its point 
“Magnanimity in 
politics is not seldom the truest wisdom.” 
pe ik out, but speak with the dignity that 


ur organization hopes fer from others and that 


of view. Edmund Burke wrote: 


ill add to its own good name. 

Peopl close to the organization must get the 
ts of the case promptly All concerned 
ed to the truth. 

If controversy is unavoidable, then the object 


must be to unite all the people on your side behind 
an honest position. All the devices that can get 
the facts before friends should be used. 

Take corrective action if needed. If none is 
needed. make clear why this is so. And if the 
conflagration cannot be avoided. its light may be 
used to illuminate the good services of the or 


ranization. 


adult leadership 
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we art 


half a century the government has been operating a 
conciliation service to help settle disputes 
between management and labor. Today the Federal 


Mediation and Conciliation Service maintains a staff 


of highly-trained mediators who work around the clock 
helping disputing parties to resolve their own 
controversies, One of the Service's Regional 


Directors, drawing from his considerable experience, 


suggests some of the main principles of good mediation. 


In this article he deseribes how a relative new 
comer to the Service might acto in some hypo 
thetical disputes and compares the tactics 
of suvh a man to those of a mediator of 


‘ onsiderable experiences and =hill. 


of Peacemaking 


BY DANIEL 


@ In a large city where the Federal Mediation and Con 
ciliation Service has an office. a new mediator is assigned 
to a company-union Controversy in a plant that employs 
some 5.000 people. He has never met the representatives 
of either the « ompany o1 the union, and sees that his first 
move should be to get into contact with them. Possibly 
he pi ks up the telephone and invites representatives from 
both parties to come down to his office for a conference 
Possibly he sends out his invitation by wire or letter be 
fore he arrives in town 

An experienced mediator would recognize the im 
portance of -going to see and talking personally with 
representatives of each of the disputing parties. Wishing 
to gain their liking and confidence. and needing to be 
come familiar with their specity situation he would 
probably plan to see them separately at their own place 
of business. 


winning confidence 


On his next case. the newcomer profits from his 


previous experience He sees the disputants separately, 
first visiting the union representative. From this man, 
among other things told him in confidence, he learns that 
although the union threatens a strike. it does not intend 
to go through with one. Next he visits the company rep 
resentatives. In an effort to win thet respect and con 
fidence, the inexperienced mediator tells the company 
men that the union doesn't really intend to strike. The 
company men appreciate getting this information, of 
course, but they feel that the mediator cannot be trusted 
and they are unable to place any confidence in him 

No experienced mediator would commit such a 
breech of trust. He would try to overcome suspicion by 


of the problems of each of 


showing an understanding 
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the parties, by telling the representatives that he had ne 
real power to force them to do anything, and by talking 
about the issues in question in an objective and under 
standing way. He might refer to other cases he had han 
dled in the area and suggest that the disputants might 
like to get in touch with some of the people concerned. 


negotiation 

Perhaps the neweomer has handled his initial eon 
tacts well and busies himself finding out enough about 
the dispute to plan mediation. In eparate meetings with 
union and company representatives, he learns that nego 
liations on a new contract have just begun that there 
have been only two meetings between the representatives 
that no strike can take place for thirty more day and 
that for the past several years the disputing parties have 
resolved their own controversies without the aid of a 
mediator. In his eagerness to mediate, the newcomer call 
for both union and company representatives to meet in 
conference with him. His enthusiasm has led him to 
violate the theory that disputant should be encouraged 
to settle their differences themselve without the aid of a 
third or outside party. This theory is based on the reali 
zation that agreements made by the partie themselves are 
most binding and workable 

An old hand would realize that mediation can be 
effective only when it is undertaken voluntarily by the 
parties in dispute. He would not push for actual media 
tion proceedings too soon, 

If the neweomer finds that his services as a mediator 
will he required he will probably arrange to meet both 
parties in a conference. Here he may run into difficulty, 
particularly if in sounding out the disputant he has 


confined his attention to the issues in dispute and has 
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paid insuflicient attention to prob 


lation hip among the re presentalives disputing parties 


\n experienced mediator would be aware that there 
might be feelings of personal dislike or bitterness between 
the representatives of th two partie ind would consider 
whether there were indications of so much distike that it 

suld be wise for him to have them meet i parate 
rooms. He would also make sure that the time and place 
lor meetings were satisfactory to both partie if 
were not, the di putant might have some questior 

» the integrity of the mediator. and their negotiation 


ould be likely to be | ) r ind constructive 


mediation 

Po 
humus 
and footnie 
eaver to have veryvthing ong well 
properly make a statement of the contaet had 
made with the disputing partis He might also indicate 
the extent of his understanding of the issues in dispute 
He might go a step further and tell the disputants that 
each | ue hould be ettled on tern that he gor or 
to outline. Tf he took this last step the di puting parties 
would very likel torm out of conference. They woul 
feel that he h violated the basie principle of mediation 

that he ould have h Iped them to find their owt 

solution of their difficulties, not proposed one of his ows 

What would an experienced mediator have done 
He would cert iinly have heen ware enous h ol the pr 
ibility of being biased to refrain from telling the di 
putant what they should do. He and they should both 
recognize that he was a non partisan in the di pute what 
ever it might be. He as an individual would have nothir 
to gain or to lose regard of whether management 
labor claimed a victo from the negotiations. His or 
reward would come from settling the controversy 
from such appreciation as both parties might show 
for his assistance 

Like the newcomer the old 
first mediation session by referring - previ 
tacts with the disputing party He might ther 
person or persons from each side to brine hin 
date on the issues in dispute and to tell briefly som 
the reasons for their party’s position. While he listened 
to what they said, he would also listen to how they said it 
he would try to understand their feelings and attituct 
Most likely he would suggest further separate meeting 
with the representatives of each side to find out what they 
really thought about the di pute ar d on what terms they 
were willine to ttle. During these separate meetings 
as well as during further joint conferences, he would be 
analyzing the positi of the disputant with respect te 
the issues in que m. he would be analvzing the repre 
sentatives themselve and he would be tudyin the 
points of controversy He would begin to make his con 
tribution toward settlement—a_ contribution that lav 
somewhere between telling the disputants how they 
settle and acting in a purely passive capacity. In 
amining each party’s position, he would offer arguments 
hased on his knowledge of labor relation In puttin 
forward sugvestions that the parties might not have con 


sidered, he would point out how they had worked in 
other factories or in similar circumstances. If the going 
got really rough, he might make recommendations to the 
parties, saying that from his experience and his limited 
knowledge of the case he thought the parties might very 
well accept them. 


The mediation sessions present a mediator with his 
vreatest challenge. He needs sound judgment and deep 
analytical ability and he needs training of a sper ial sort 

training in how to help other people to reach decisions, 
not in how to make them himself. 


preventing chronic controversy 

Sometimes a mediator is called upon to deal with 
chronic controversies. A contract, for instances, may 
look good to the lop represe ntatives of both management 
and labor: yet because the terms of the contract are not 
understood by the shop stewards and foremen who must 
administer it, grievances and claims of alleged violation 
of contract keep cropping up. When it comes time for a 
new contract to be worked out, even if top officials agree 
on its terms there will be real—if not apparent——con- 
troversy unless first line supervisors understand the 
meaning of the contract. A new mediator might feel that 
by nevoltiating a new contract. the two parties could end 
their controversy. Or. if he recognized the underlying 
cause of controversy he might attempt to rectify it by 
calling a joint meeting of representatives from each party. 
He micht, possibly, vo to the representatives separately 
and offer some advit e. An experienced mediator. however. 
would see and talk with the representatives of each party 
separately and suggest that some of the difficulty seemed 
to be in daily labor-management relationships. A pro- 
cedure of this sort would ordinarily brine the hidden 
controversy to light, and the disputants would be anxious 
to vet the mediator’s assistance in working out a solution. 
In handling chronie controversy a mediator moves into 
a preventive program. where his aim is to clarify under- 
lvine and hidden difficulties that are likely in the long 


run to brine about unresolvable controversie 


mediation in the wider scene 


Mediation isn’t exclusive to labor-management rela- 
tions. It has its place, for example, in the United Nation’s 
program and in the divorce courts of several of our 
tates. It can have a wider usefulness in helping to settle 
controversies between antagonistic groups in a town or 
community. The mediation process can help such groups 
work out stable and constructive settlements, but it has 
limitations. The groups have to accept it; they have to 
accept and have confidence in the mediator. The mediator, 
himself, has to deve lop a sense of timing and a feeling for 
when he can begin actual mediation proceedings, and he 
has to be able to assess emotional factors as well as 
analyze the issues in dispute. The groups have to be 
willing to make decisions and reach agreement—they 
cannot expect the mediator to make their decisions for 
them. But as communities become increasingly complex 
and groups increasingly responsible, mediation can begin 
to make a more general contribution to “the human use of 


human bein ys,” 


adult leadership 


not 
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ROLE PLAYING 


AT HOME 


BY MALCOLM S. KNOWLES 


In their own homes selfish, autocratic little savages are—if they ever are—dquided 


into becoming responsible democratic citizens. It is within their families that children 


learn to handle controversy, to argue and fight for what they want, and to respect the 


wants and rights of others. Role playing can help the leader-at-home work out conflicts at 


the dinner table and resolve misunderstandings on the playground. 


J ST the other day my wife and | were remarking 
that we have used role playing in our home less and 
less since that Sunday evening in 1948. We have come 
to the conclusion that this is because role playing pro 


It quickly and effectively 
helped out children develop an understanding of them 


duced real learning for us 


selves and other people. 

Our first experience with role playing in the home 
was an inspiration born of desperation when a minor 
conflict expanded into a family crisis. Our eight-year 
old, Eric, had developed the habit of getting absorbed 
in clay modeling or painting or boat-building just before 
supper every day, so that it was impossible to get him 
to come to the table with the rest of the family 

Over several weeks we had tried a number of solu 
tions. We tried ignoring the whole thing and _ letting 
Eric eat whenever he wanted. But this produced compli 
cations in dishwashing and evening scheduling. Mostly 
we scolded, cajoled, and threatened. This is what we 
were doing this particular evening. And we were getting 
pretty fed up with Eric for being so impervious and 
with ourselves for being so nagging and_ ineffective. 
when suddenly I got the flash: “Why not try role play 
ing?” 

I had read about role playing in social science 
journals, and had actually used it for some time in 
training conferences for adult leaders. But it had never 


before occurred to me to use it in our home 
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FATHER AND SON 
CHANGE PLACES 


I got up from the table 


room where Eric was busy with his clay on the floor, 


walked into the living 


and said, “Eric, how would you like to play a game? 
He asked somewhat skeptically, “What is it?” 
“Well,” I said, “we are all a little tired of this 


continuous struggle to get you to come to the table 
every day before supper. We aren't happy about nageing 
at you, and you are n't happy about eating a cold upper 
alone every night. Mother and | have not been able to 
find a way to solve the problem, and it has just occurred 
to us that maybe you can show us what we ought to do 
This is where the game comes in. Suppose you go in and 
play that you are daddy, and Vil stay in here and play 
that I am Eric. Then you show me what vou would do 
if you were daddy. to vet Erie to come to the table.” 

eric responded enthusiastically to the game. He 
vot up from his clay and took hi place at my plate at 
the table. In a few moments | heard, in a boyish voice 
forced into deep tones ric. vo wash your hands, 
supper is ready.” 


No response from me 


’ 


\ minute later. “Erie. come to up pe r. 
Not a sound 
Then. in a harp vos “boric I am losing my 
patience. Come to this table at once.” 


Still no reaction from me 
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Ae) 


the vi ‘ became calm and matter-of-fact ‘beri 


lay omg to count to three, and if you are not at your 
place at the table. | am going to take our plate and 
dus poutour thie irl ( Cdrye I three.” 
Without warning of any kind, Erie got up fre ! 

baee pi ked up the unt ead plate off d that i 

hi pace but i intended for 4 ! rehed int the 
kitchen and thre it inte the inbawe pail I dashed 
nto the dining roon i ool i | realized what was 


happenis but it was too late. Mother fried me a couple 

ussed what had happened 
boric iid that he liked thi ame. that it gave him 
} ce lo ee what itt like to be daddy When 
I pointed out to him that it was onl a irre that he 


ol eg though. and e dise 


t han 


dlidn’t have actually to throw iway ti upper he replied 
But you se Dad if vou i Vou are rom to do ome 
thing you ou hit to do il ‘ ‘ ( we dont heli Vi ou 


thre next tive 


During the next two week we had no difheult it 
all in gettin bric to come to the table We had only 
to announce that upper wa read ind he would pop 
into the bathroom. wash his hands. and take his place 
it the table. Then, about two week ifter the role play 
ing. he was busy making something in the basement 
and did not re pond to the first announcement that sup 
per wa ready. So | went to the door to the basement 
and said. merely, “Erie, do you want me to count to 
three?” | had difficulty in getting out of the doorway 


in time to avoid a collision as he came bounding to the 


table 


In analyzing the « perience, my wife and I decided 
that it had worked so well because Erie had got a little 
of the feel of what it is like to be daddy and also be- 
cause the solution to the problem was hi olution. We 
had learned a lesson, too 

We continued to use role playing “the game” 
to solve problems of relation hij s between parents and 
children, including such situations as the parents want- 
ing the children to get dressed in time to go to church 
or to take responsibilities for household tasks. or to 
keep their rooms tidy, and such situations as the chil 
dren wanting the parents to give them money or take 


them wirnming and the like 


BROTHER AND SISTER 
CHANGE PLACES 


We also found role plaving to be effective in solving 
problems of relation hip hetween the children. An early 
example of this was when sister Barbara, five years 
younger than kric, came home one day with two pieces 


of gum she had bought with her own pennies. brie 


30 


had given her a piece of his gum the day betore. and 
now was insisting that she give him one of her pieces 

I first became aware of the conflict when I wa 
disturbed in my reading in the living room by the loud 
noises and cries issuing from the dining room. It had 
reached the hitting stage when | arrived on the scen 
md suggested that we play the game. | explained to 
Barbara that if she would give me both her pieces of 
eum, I would promise she'd get them back, and she gave 
them to me. Then I suggested to Barbara that she pre 
tend to be Eric and show us how she would ask Barbara 
lor a prece of gum, I suggested to Erie that he pretend 


to be Barbara and show us how he would like Barbara 


Phe scene started with Barbara (playing eric) usit 
il her womanly wiles to try to persuade her little sister 
Eric) to give her a piece of gum. And the little sister 
(erie) was being selfish and stubborn. After the children 
had spent about five minutes of arguing and name-calling 
I stepped in and said [ thought we had played the game 
enough. | asked Erie to give me back both pieces ol 
rum. Which he did unhesitatingly, and | gave them. with 


out a word, to Barbara. As | turned away to return to 


my reading, Barbara said, “Here, Eric, this piece 

for you.” And she handed him one of her two preces at 7 
they walked out to the yard together. the best of friends. 
No one had to draw a moral lesson for Barbara shed 


felt what it was like to be de prived 

This form of role playing has also helped us work 
out conflict situations among the neighborhood children. 
It i urprising how interested most children are in 
seeing how other children think they behave. and how 
quickly they learn what kind ot behavi PI is liked al 
disliked, 


NO PANACEA 


Role playing is not a panacea. It does not supplant 
the honest expression of hostile feelings or the other 
instruments of parental teaching. And there are times 
when the children don’t want to do it. But we have 
found it to be one of the most effective tools we have 
ever used in developing an understanding of other peo 
ple’s feelings and in diagnosing and solving inter-personal 
problems. 

We haven't had to play the game very often lately. 
And we have come to the conclusion that this is because 
role playing produces real learning—it helped our chil 
dren develop such a rood understanding of themselves 
and other people that they are getting into fewer con 
flict situations. 

We came to one other conclusion, too— that it helped 
us understand the feelings of children better, so that we 


put them. and ourselves. into conflict situations less often. 


adult leadership 


Th 


enter 
word 
sure 
perso 
of hi 
help 
Is ho 
respe 
one, 
as he 
will 

lives. 
able 
unwi 
you, 
couls 
eour 
be. 

you, 
of v 
but 


thinl 


more 
man 


jf 


nor 


I re ol aR At a RR. SAMI, Re ae aa 0 RRR BAR Ul 0c ne cl Ct i 
ra ; ‘ > ae es, cay 2 Se 91h OS See OR UR cee RL! i i eS Ms aad eed a a La Pm 
Lay, Cit . os pies AeA RAE SR. See aaa, AMERY Be get ro F Bes een i 
eo <4 re a ed Ld ie) See eee 3 ee te Or tan So 
meee =e a (5 Oe eo meee. ier cae are ean: ce ae Ny er 
pr || a i " o<%, is "= aig ey S hada Tied Oey ee Ace ae WE * 
ch + ne \ i ; te bE : INT ae pes a iene nail os 
eB Se ee 
ee to act 4 
ee 
ee 
~— ' 
ee 
| 
p 
: : 
ee 
23 
cS 
brn 
rh | 
4 
7 
mel 
a = FP 
IBS : ak ; Bs meas 1. bs SRNR, ESS ces ARRAN. RE 
tie eae | PF i a Nae re) Fs | ett aS me a boca ae ae De WIS fy eee! 
aes. poh a : Cech ema, i de I te [ee oe a es ae Bi j digo ees ee eee beh Sees ee 
ey INE shih sue ‘i wed | | ioe, & De ape ann Gatiarigest Fi ane , 5 A trey fr ake. ee io OS a aa ay eet 
Ser ed 1.) ar el <2 Re Pes be ee | Rae AR se ase Sonia * a Raye a eI Bievk her mee foe 
ican treater cecemin es” SR Be cae S| ee es’. | Pole i ee | ee ee 
es eee ae mic ¢ Bay S57 eS ny Go AF SSE Geip eo same decal SAR My ONG eo, hal O25 a ea i es as ae 


The Meaning of Community Leadership 


My last point has to do with a word that has 
entered into a few discussions where | have sat in. The 
word is “happiness.” Let’s have happy lives; let’s be 
sure that other people can be happy. But who is this 
And on what level 


of his own possibilities is he going to be happy? If you 


person who is going to be happy? 


help somebody whom are you helping the nan as he 
is now or the man as he might be? Don't you have the 
responsibility to create for everyone, or almost every 
one, a situation in which he is not satisfied to be happy 
is he is now but sees better kinds of happiness that he 
will try for’ Discontent is a creative element in’ out 
lives. Not unhappiness, not frustration, not being miser 


able and wringing yvour hands, but discontent, the divin 


unwillingness to be less than whatever is possible to 


vou. Then today is never good enough, because tomorrow 


could be 


courage to say to others. 


better. Then, you do have to have enough 
“You are 


be. There is another you which | am going to show 


not what you could 
you, if T can. | am going to help you make somethin; 
of yourself, not happy perhaps. certainly not contented 
but surely something greater than what you are now. 

This morality that 1 am talking about means, | 
think, putting yourself in the other fellow’s place in a 
than 
many of us have ever tried to do. It is extraordinarily 


more profound way and in a more creative way 


djficult. to put yourself in the other fellow’s place, not 


“In my opinion, one of the 
world’s great inspirational 
books.’’—Dr. G. F. Courrier 


YOU will thrill to these 
Soul-stirring, Inspirational 


Discourses on: 


@ LIBERTY 


@ FRONTIERS OF 
AMERICA See 


@ THE GOLDEN AGE 


@ AMERICA THE 
MESSIAH 


@ YOUR PART IN THE 
NEW AGE A-BORNING 


@ THE GREAT AMERICAN 


Christmas 


| AM AN AMERICAN 


To enable every Adult Leader- 
ship Reader to have this out- 
standing book, we make this 


Season 


handsomely bound 320 page book for 


continued from page 3 
as he is, but as he could be if he were as great as you 
can imagine his being. This is founded on a strong convir 
tion that most people live far beneath their real capacities 
| am sure most of you agree with me, and if you do not, 
you should be concerned enough at least to think about 
it. I am convinced that most of the people whom we 
are inclined to think of as sluggish and uninteresting 
are living richer lives than we imagine, and that too 
often our contacts with them bring to the surface only 
what is ignoble. We ask the wrong questions, and we 
vet the answers we deserve. We are too mus h surprised 
when we find excellence mh otnen, 

Our work is not necessary because people need to 
find out what things in the world are worth having 
they know. They know that there is beauty and fulfillment 
in thought and in enjoyment of music and art, in thinking 
and philosophy, and so on, and in political activity. What 
they need is the right kind of leadership, if we 


to call it that. in their community to guide them to the 


want 


use of their own capacities, 

This kind of leadership is like the sort of under 
standing that makes a home. The work must be don 
every day. It has to be done with unlimited devotion 
and imagination. It has to be done by the highest possible 
moral code when facing both the day-by-day problems 
It takes all 


ind the crisis that comes once in a lifetime 


you ve eat 
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servi over a year they become a fer 
A New National Service nce library and file of materials which can 
( any time. 


service supplements but 


THE MENTAL HEALTH loes not conflict with the services of other 
MATERIALS CENTER, INC. a ee a eee 


an education materials pac ket 
MHMC service is designed to 


ye t Ihe service is available on a 
by JEROME ZEITLIN ‘ 
thse mn basis at $16.00 a year. 
Associate Director 
to this distribution service, 
_ luces materials to fill specific 
lt Vi ate (Lent 
, lateria nves s met by other organizations. 
{ t is a syndicated newspaper 
1 family life which community 
organizatior can sponsor in local news 


ha papers as 3 blic education service. This 


to the 1 c : . . ° 
‘ I olumn, title speaking of Families,” now 
material 


ne 


Under the Center 


ppear ekly in over 200 papers. 
In another of * projects the Center 
to adapt and produce for na 


in publi education or tion materials that have been 
| r , 

famil wows wally to date. Current proj 
three me » & pace 1 include a 1954 calendar 
ol out 


il health messages throug! 
ring Blondie and Dagwood. 
Gilt of Life,” a picture booklet to 


elp parent ith the sex education of their 


eripts 
duced b 
bach packet al 


program planne m ust children, Until now, these publications have 


terial, Nina Rid been available only in New York State. 


ory panel of professional worker im | 


or further information about either the 
health and related held | 


uy packet ervice or other material 
material luced by or available though the Center, 


» the Mental Health Materials Center, 
rdwa New York 19, N.Y. 
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FicmM Forum Now! 


with Forum No.2 SHOULD AMERICAN 
TARIFFS BE LOWERED? 


ERIC JOHNSTON 
speaker JOHN LEE COULTER 
MARQUIS CHILDS as Moderator 


THE PLAN: American Film Forum, Inc. releases 9 new 

discussion films on current domestic and international 

affairs...one a month...with Senators and Congress- 

men presenting opposing viewpoints ... springboards 

for discussion among students, and adults on all levels. 

Programs available on a subscription-rental basis. 

TTITTITiITrrrirt tT 

MAIL THIS COUPON 

Write for prospectus now! AORTCAN FIL FORUM, tes, 


516 Fifth Avenue 
New York 36, N.Y, 


Please send me complete details including 
subscription cost. 


NAME 
ADDRESS 


film Forum, 3g —— 
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RESOURCES 


Notes on: 
CONFERENCES 


@ A series of combination worksh« ps and 
forums on topics of interest to business 
and industrial trainers are to be 
Milwaukee, Wisconsin, from the sponsoring 
organization —Marquette University Man- 
agement Center, Milwaukee 3, Wis. 


@ A Forum on world health and the Amer- 
ican people is scheduled for the opening 
day of the American Public Health Asso- 
ciation’s 8lst annual meeting in New York 
City, November 9 to 13 

rhe forum will be sponsored by the 
National Citizens Committee for the World 
Health Organization, one of 40 related 
groups meeting concurrently with the 
American Public Health Association, pro- 
fessional society of more than 12,000 public 
health workers in the United States, Mex 
ico, Canada and Cuba. Other sessions will 
deal with scientific developments in pre 
venting disease and promoting personal 
and public health. The address of the 
American Public Health Association is 1790 
Broadway, New York, New York. 


@ The American Vocational Association 
will meet in Chic ago, November 22-27, for 
its 47th annual convention. Separate ses 
will consider agricultural education, 

ss education, distributive education, 
istrial education and vocational guid 

in For further information write to 
Mr. Hobart H. Sommers American Voca 


tional Association, 228 N. LaSalle Piss 


Chicago 1, Hl. 


PAMPHLETS 


The United Nations: Its Record and 
Prospects, hy A. M. Rosenthal. Prepared 
for the Carnegie Endowment for Interna 
tional Peace HApp. Single copy, 75c; 5 to 
250 copies, 50e plus delivery. Available 
Manhattan Publishing Company, 225 
afayette Street, New York ]2, N.Y. 
Mr. Rosenthal, United Nations corre 
ndent of The New York Times, has writ 
in up-to-date report on the United 
‘ations, giving ¢ cription of its back 
round | functions, and its various agen 
ies and operations. He has presented the 
easons for some of the difficulties the UN 
is experienced and how it has gone about 
trying to handle these problems. The easy 
eadability of the pamphlet can well mé 
useful to the general reader as 
basic source for groups interested 
the United Nations. 


Social Studies in the College: Programs 
for the First Two Years, William G. 
lyrrell, Ed. Available from National Coun 
cil for the Social Studies, 1201 Sixteenth 
Street, N.W., Washington 6, D.C. 124pp. 
200 

Directed toward teaching in the first two 
years of college, this document contains 
many descriptions of social studies courses 
which have been tried. These examples, 
ilong with the principles suggested by 
them, supply many ideas which can be use 
ful deve lopme at and integration of 
ocial stu courses in adult education 


program 


adult leadership 
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impressed and | therefore did not oduced 


a journal that helps build 


send in a subs ription It seemed to tnt stand understanding 


7 that there was too much empha Is 
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found more and more 
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alled non prot sionals 
ARTHUR CARSTENS. Ass 
people who Director 


proceeded | 
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Labor Programs. Institute 


came to our classes with ideas which of Industrial Relations, University of 
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origimated from AbtULT LEADERSHIP California, Los Angeles) 
Our library copies are wearing out 

I am now. willin to confess that 
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A Plea for Plain Talk 


without the About Democracy 


It- influence just beginn eh 
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California Head of the CLO. He had 


ecured all o back 


organizational structure funetions 


procedure and objective The arti 
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written with feeling 


was distributing them 


people it) 
me that the 


<trongly. this issue gives me the feel 


his organization that the contributors were sweat 
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lam certain that the fifteen Demo 


a practy i} understanding of 
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had the « pportunits them with “up 
Apttr LeADERSHIP 1) \ mer lin 
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COMMUNITY LEADERS! 


Lead a Group Abroad 
Help Build International Understanding 


I had hoped that the Overstreet 
would concentrate in one 
scattered through 


the entire issue) such fundamental 


Or someone, 


article (not just 


You decide where, when and with whom 


you desire to travel a 


We arrange all details tor you on a non-profit 
tickets, hotels + the 
interpreters, and educational and 
ltural contacts Your Own Trip Pree. life 


Successful experience over 30 years 


basis, including your schedules 
meals, guides 


ol democrat \ 
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objective - 


pursuit of 


appiness for every person) 


WORLD STUDYTOURS 2) the 


Box 523, 


individual rights necessary 
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due process procedures which 
vive every person the opportu 
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AARON ARONIN, Freld 


ative, Jewish Lali Com 


Won Over by Overstreets ... 
@ | received first copy of \put 
Leaprrsaip. namely the September 
1953 issue. Your artiele Democracy 
Daily hex perienes is Tremendous 
Tremendous! \ | ot to read 


the Overstreet WILLIAM 
H. WOOD. Toronto. Ontario) 
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a quiz frankly favoring Adult Leadership 


Check ( ) below and score 20 points for each cheekmark. 


A Gift Vase, Necktie, 
Subscription to Searf, Lighter, 
idult Leadership Jewelry, Ete. 
Is it new every month? 
; - Does it solve problems? 
i Can you give it, and still 
4 share it? 
Does its value increase with 
use? i 
Does it further the cause of 
good will among men? 
The score? It all adds up to one thing: To any for practy al Leadership. 


friend who is active in the community, men’s ot 
Simply fill out the special Christmas-gift) sub 


women’s clubs, church, civic and social groups 


your BEST WISHES should include a gift) sub 


scription card inside the front cover of this copy 


of Aptutr LEADERSHIP. Drop it in the mail today 


i scription to ADULT LEADERSHIP. 
| | while you're thinking about it Well do the rest 
te a No wrapping, tying or note-writing necessary including letting vour friend know vou have entered 
Me And the price-tay is small only $4.00 for a vear this gift’ subs ription for him 
; it 
ULT LEADERSHIP, 743 N. Wabash Avenue, Chicago 11, Illinois 
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